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1.

RrFFe-1-049

INTRODUCTION

The State of Tennessee, Department of Safety, Office of Homeland Security, hereinatter referred to as “the State,”
has issued this Request for Proposals (RFP) to define minimum service requirements; solicit proposals; detail
proposal requirements; and, outline the State’s process for evaluating proposals and selecting a contractor to
provide the needed service.

Through this RFP, the State seeks to buy the best services at the most favorable, competitive prices and to give
ALL qualified businesses, including those that are owned by minorities, women, persons with a disability, and
small business enterprises, opportunity to do business with the state as contractors and sub-contractors.

1.1,

1.2.

1.3.

1.4.

Statement of Procurement Purpose

The State intends to secure a contract for the overall conduct of a comprehensive Homeland Security and
Department of Health exercise program on state, region, district and local levels, to evaluate and measure
the effectiveness and realism of statewide muiti-level, multi-jurisdictional, homeland security and public
health training and readiness.

Services will include conduct of 68 exercises of various scopes, including workshops, drills, tabletops and
full-scale exercises. See RFP Attachment 6.6. Pro Forma Contract Attachment B for a summary list
of exercises to be conducted and jurisdictions.

The Contractor will provide the services required under this RFP in accordance with the Homeland
Security Exercise and Evaluation Program (HSEEP). Information regarding this program can be found at

https:/hseep.dhs.gov/.

The contract term and exercise content areas reflect current best thinking. However, should real world
events indicate a need to temporarily suspend homeland security training activities to allow state and local
participants to respond to actual emergencies or to shift content areas to respond to emerging threats, the
State will work with the Contractor through the contract amendment process as necessary.

Scope of Service, Contract Period, & Required Terms and Conditions
The RFP Attachment 6.6., Pro Forma Contract details the State’s required:

» Scope of Services and Deliverables (Section A);
«  Contract Period (Section B);

« Payment Terms (Section C);

= Standard Terms and Conditions (Section D); and,
= Special Terms and Conditions (Section E).

The pro forma contract substantially represents the contract document that the successful Proposer must

-sign.

Nondiscrimination

No person shall be excluded from participation in, be denied benefits of, or be otherwise subjected to
discrimination in the performance of a Contract pursuant to this RFP or in the employment practices of the
Contractor on the grounds of disability, age, race, color, religion, sex, national origin, or any other
classification protected by federal, Tennessee state constitutional, or statutory law. The Contractor
pursuant to this RFP shall, upon request, show proof of such nondiscrimination and shall post in
conspicuous places, available to all employees and applicants, notices of nondiscrimination.

RFP Communications

1.4.1. The State has assigned the following RFP identification number that must be referenced in all
communications regarding this RFP:
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1.4.2.

1.4.3.

1.4.4.

1.4.5.

1.4.6.

1.4.7.

RFP # 34915-80010

Unauthorized contact about this RFP with employees or officials of the State of Tennessee
except as detailed below may result in disqualification from consideration under this
procurement process.

1.4.2.1. Potential proposers must direct communications relating to this RFP to the following
person designated as the RFP Coordinator.

Carol White

Shared Services Solutions

c¢/o Office of Homeland Security
312 Rosa L Parks Ave, 21% FIr
Nashville, TN 37243
615-253-8914

Carol.white @tn.gov

1.4.2.2. Notwithstanding the foregoing, potential proposers may contact:

a. staff of the Governor's Office of Diversity Business Enterprise for assistance available
to minority-owned, women-owned, and small businesses as well as general, public
information relating to this RFP; and

b. the following individual designated by the State to coordinate compliance with the
nondiscrimination requirements of the State of Tennessee, Title VI of the Civil Rights
Act of 1964, the Americans with Disabilities Act of 1990, and associated federal
regulations:

Shannon Hall

TN Department of Safety
1150 Foster Ave
Nashville, TN 37210
(615) 251-5170

Shannon.Hall@tn.gov

Only the State"s official, written responses and communications will be binding with regard to this
RFP. The State will consider oral communications of any type to be unofficial and non-binding.

Potential proposers must ensure that the State receives all written comments, including questions
and requests for clarification, no later than the Written Comments Deadline detaited in the RFP
Section 2, Schedule of Events. :

Proposers must assume the risk of the method of dispatching any communication or proposal to

the State. The State assumes no responsibility for delays or delivery failures resulting from the

method of dispatch. Actual or digital “postmarking” of a communication or proposal to the State
by a specified deadline date will not substitute for the State’s actual receipt of a communication or
proposal.

The State will convey all official responses and communications related to this RFP to the
potential proposers from whom the State has received a Notice of Intent to Propose (refer to RFP
Section 1.8).

The State reserves the right to determine, at its sole discretion, the method of conveying official,
written responses and communications related to this RFP. Such written communications may
be transmitted by mail, hand-delivery, facsimile, electronic mai, Internet posting, or any other
means deemed reasonable by the State.
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1.5,

1.8.

1.7.

1.8.

1.4.8. The State reserves the right to determine, at its sole discretion, the appropriate and adequate
responses to written comments, questions, and requests related to this RFP. The State’s official,
- written responses will constitute an amendment of this RFP.

1.4.9. Any data or factual information provided by the State (in this RFP, an RFP amendment or any
other communication relating to this RFP) is for informational purposes only. The State will make
reasonable efforts to ensure the accuracy of such data or information, however it is within the
discretion of Proposers to independently verify any information before relying thereon.

Assistance to Proposers With a Disability

Potential proposers with a disability may receive accommodation relating to the communication of this
RFP and participating in the RFP process. Potential proposers may contact the RFP Coordinator to
request such reasonable accommeodation no later than the Disability Accommaodation Request Deadline
detailed in the RFP Section 2, Schedule of Events.

Proposer Required Review & Waiver of Objections

1.6.1. Each potential proposer must carefully review this RFP, including but not limited to, attachments,
the RFP Attachment 6.8., Pro Forma Contract, and any amendments, for questions, comments,
defects, objections, or any other matter requiring clarification or correction (collectively called
“guestions and comments”).

1.6.2. Any potential proposer having questions and comments concerning this RFP must provide such in
writing to the State no later than the Written Comments Deadline detailed in the RFP Section 2,
Schedule of Events.

1.6.3. Protests based on any objection shall be considered waived and invalid if the objection has not
been brought to the attention of the State, in writing, by the Written Comments Deadline.

Pre-Proposal Conference

A Pre-Proposal Conference will be held at the time and date detailed in the RFP Section 2, Schedule of
Events. Pre-Proposal Conference attendance is not mandatory, and potential proposers may be limited to
a maximum number of attendees depending upon overall attendance and space limitations.

The conference will be held at;

Tennessee Office of Homeland Security
312 Rosa L. Parks Avenue

~ 25" Floor Tennessee Tower

Nashville, TN 37243

The purpose of the conference is to discuss the RFP scope of services. The State will entertain
questions, however potential proposers must understand the State’s response to any question at the Pre-
Proposal Conference to be tentative and non-binding. Potential proposers should submit questions
concerning the RFP in writing and must submit them prior to the Written Comments Deadline date
detailed in the RFP Section 2, Schedule of Events. The State will send the official response to questions
to potential proposers as indicated in RFP Section 1.4 et seq and on the date detailed in the RFP Section
2, Schedule of Events.

Notice of Intent to Propose
Before the Notice of Intent to Propose Deadline detailed in the RFP Section 2, Schedule of Events,

potential proposers should submit to the RFP Coordinator a Notice of Intent to Propose (in the form of a
simple e-mail or other written communication). Such notice should include the following information:
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1.9.

« the business or individual's name (as appropriate)
» acontact person’s name and title
» the contact person’s mailing address, telephone number, facsimile number, and e-mail address

A Notice of Intent to Propose creates no obligation and is not a prerequisite for making a proposal,
however, it is necessary to ensure receipt of any RFP amendments or other notices and
communications relating to this RFP.

Proposal Deadline
A Proposer must ensure that the State receives a proposal no later than the Proposal Deadliné time and
date detailed in the RFP Section 2, Schedule of Events. A proposal must respond, as required, to this

RFP (including its attachments) as may be amended. The State will not accept late proposals, and a
Proposer’s failure to submit a proposal before the deadline will result in disqualification of the proposal.
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HrFg-1-08

2, RFP SCHEDULE QOF EVENTS
2.1 The following RFP Schedule of Events represents the State’s best estimate for this RFP.
EVENT TIME : DATE
{central time zone) | (all dates are state business days)
1. RFP Issued October 15, 2009
2. Disability Accommodation Reguest Deadline 2:00 pm October 20, 2009
3. Pre-proposal Conference 2:00 p.m. | October 21, 2009
4, Notice of Intent to Propose Deadline 2:00 p.m. | October 23, 2009
5. Written "Questions & Comments” Deadline 2:00 p.m. | October 30, 2009
6. State Response to Written “Questions & Comments” November 6, 2009
7. Proposal Deadline 2:00 p.m. | November 16, 2009
8. State Completion of Technical Proposal Evaluations Naovember 23, 2009
9. State Opening & Scoring of Cost Proposals 2:00 p.m. | November 24, 2009
10, St Sulion Notce Meensao g
11. Contract Signing December 9, 2009
12. Contractor Contract Signature Deadline 2:00 p.m. | December 14, 2009
2.2. The State reserves the right, at its sole discretion, to adjust the RFP Schedule of Events as it

deems necessary. Any adjustment of the Schedule of Events shall constitute an RFP amendment, and
the State will communicate such to potential proposers from whom the State has received a Notice of

Intent to Propose (refer to section 1.8).

RFP # 34915-80010
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RFPg-1-09

PROPOSAL REQUIREMENTS

3.1.

Proposal Form

A response to this RFP must consist of two parts, a Technical Proposal and a Cost Proposal.

3.1.1.

Technical Proposal. The RFP Attachment 6.2., Technical Proposal & Evaluation Guide details
specific requirements for making a Technical Proposal in response to this RFP. The guide
includes mandatory requirement items, general qualifications and experience items, and technical
qualifications, experience, and approach items all of which must be addressed with a written
response and, in some instances, additional documentation.

NOTICE: A technical proposal must not include any pricing or cost information.
If any pricing or cost information amounts of any type (even pricing relating to
other projects) is included in any part of the technical proposal, the state will
deem the proposal to be non-responsive and reject it.

3.1.1.1. A Proposer must use the RFP Attachment 6.2., Technical Proposal & Evaluation Guide to
organize, reference, and draft the Technical Proposal by duplicating the attachment,
adding appropriate proposal page numbers as required, and using the guide as a table of
contents covering the Technical Proposal.

3.1.1.2. A proposal should be economically prepared, with emphasis on completeness and clarity.
A proposal, as well as any reference material presented, must be written in English and
must be written on standard 8 12" x 11” pages (although oversize exhibits are
permissible}. All proposal pages must be numbered.

3.1.1.3. All information and documentation included in a Technical Proposal should respond to or
address a specific requirement detailed in the RFP Attachment 6.2., Technical Proposal &
Evaluation Guide. All information must be incorporated into a response to a specific
requirement and clearly referenced. Any information not meeting these criteria will be
deemed extraneous and will not contribute to evaluations.

3.1.1.4. The State may determine a proposal to be non-responsive and reject it if:

a. the Proposer fails to organize and properly reference the Technical Proposal as
required by this RFP and the RFP Attachment 6.2., Technical Proposal & Evaluation
Guide; or

b. the Technical Proposal document does not appropriately respond to, address, or meset
all of the requirements and proposal items detailed in the RFP Attachment 6.2.,
Technical Proposal & Evaluation Guide.

Cost Proposal. A Cost Proposal must be recorded on an exact duplicate of the RFP Attachment
6.3., Cost Proposal & Scoring Guide.

NOTICE: If a proposer fails to submit a cost proposal exactly as required, the

| state will deem the proposal to be non-responsive and reject it.

3.1.2.1. A Proposer must only record the proposed cost exactly as required by the RFP
Attachment 6.3., Cost Proposal & Scoring Guide and must NOT record any other rates,
amounts, or information.

RFP # 34915-80010
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3.2.

3.1.2.2. The proposed cost shall incorporate ALL costs for services under the contract for the total
contract period.

3.1.2.3. A Proposer must sign and date the Cost Proposal.

3.1.2.4. A Proposer must submit the Cost Proposal to the State in a sealed package separate
from the Technical proposal (as detailed in RFP Sections 3.2.3., et seq.).

Proposal Delivery

A Proposer must deliver a proposal in response to this RFP as detailed below. The State will not accept a
proposal delivered by any other method.

3.2.1. A Proposer must ensure that both the original Technical Proposal and Cost Proposal documents
meet all form and content requirements detailed within this RFP for such proposals inciuding but
not limited to required signatures, :

3.2.2. A Proposer must submit original Technical Proposal and Cost Proposal documents and copies as
specified below.

3.2.2.1. One (1) original Technical Proposal paper document labeled:
“RFP # 34915-80010 TECHNICAL PROPOSAL ORIGINAL”
and one (1) original and five (5) copies of the Technical Proposal each in the form of one
(1) digital document in “PDF” format properly recorded on its own otherwise blank,
standard CD-R recordable disc labeled:
“RFP # 34915-80010 TECHNICAL PROPQOSAL COPY”
The digital copies should not include copies of sealed customer references, however any
other discrepancy between the original Technical Proposal document and the digital
copies may result in the State rejecting the proposal as non-responsive.

3.2.2.2. One (1) original Cost Proposal paper document labsled:
“RFP # 34915-80010 COST PROPOSAL ORIGINAL™

and one (1) copy in the form of a digitél document in “PDF/XLS” format properly recorded
on separate, blank, standard CD-R recordable disc labeled:

“RFP # 34915-80010 COST PROPOSAL COPY”

In the event of a discrepancy between the original Cost Proposal document and the digital
copy, the original, signed document will take precedence.

3.2.3. A Proposer must separate, seal, package, and label the documents and discs for delivery as
follows.

3.2.3.1. The Technical Proposal original document and copy discs must be placed in a sealed
package that is clearly labeled:

“DO NOT OPEN... RFP # 34915-80010 TECHNICAL PROPOSAL FROM [PROPOSER
LEGAL ENTITY NAME]”

3.2.3.2. The Cost Proposal original document and copy disc must be placed in a separate, sealed
package that is clearly labeled:

RFP # 34915-80010 §



3.3.

3.2.4,

“DO NOT OPEN... RFP # 34915-80010 COST PROPOSAL FROM [PROPOSER
LEGAL ENTITY NAME]”

3.2.3.3. The separately, sealed Technical Proposal and Cost Proposal components may be
enclosed in a larger package for mailing or delivery, provided that the outermost package
is clearly labeled:

“RFP # 34915-80010 SEALED TECHNICAL PROPOSAL & SEALED COST
PROPOSAL FROM [PROPOSER LEGAL ENTITY NAME]”

A Proposer must ensure that the State receives a proposal in response to this RFP no later than
the Proposal Deadline time and date detailed in the RFP Section 2, Schedule of Events at the
following address.

Carol White

Shared Services Solutions

c/o Office of Homeland Security
312 Rosa L Parks Ave, 21% FIr
Nashville, TN 37243
615-253-8914

Carol.white @tn.qov

Proposal & Proposer Prohibitions

3.3.1.

3.3.2

3.3.3.

3.3.4.

3.3.5.

3.3.6.

3.3.7.

A proposal must not include the Proposer’s own contract terms and conditions. If a proposal
contains such terms and conditions, the State, at its sole discretion, may determine the proposal
to be a non-responsive counteroffer and reject it.

A proposal must not restrict the rights of the State or otherwise qualify either the offer to deliver
services as required by this RFP or the Cost Proposal. If a proposal restricts the rights of the
State or otherwise qualifies either the offer to deliver services as required by this RFP or the Cost
Proposal, the State, at its sole discretion, may determine the proposal to be a non-responsive
counteroffer and reject it.

A proposal must not propose alternate services (i.e., offer services different from those requested
and required by this RFP). The State will consider a proposal of alternate services to be non-
responsive and reject it.

A Cost Proposal must not result from any collusion between Proposers. The State will reject any
Cost Proposal that was not prepared independently without collusion, consultation,
communication, or agreement with any other Proposer. Regardiess of the time of detection, the
State will consider any such actions to be grounds for proposal rejection or contract termination.

A Proposer must not provide, for consideration in this RFP process or subsequent contract
negotiations, incorrect information that the Proposer knew or should have known was materially
incorrect. If the State determines that a Proposer has provided such incorrect information, the
State will deem the Proposer's proposal non-responsive and reject it.

A Proposer must not submit more than one Technical Proposal and one Cost Proposal in
response to this RFP. If a Proposer submits more than one Technical Proposal or more than one
Cost Proposal, the State will deem alf of the proposals non-responsive and reject them.

A Proposer must not submit a proposal as a prime contractor while also permitting one or more
other Proposers to offer the Proposer as a subcontractor in their own proposals. Such may result
in the disqualification of all Proposers knowingly involved. This restriction does not, however,
prohibit different Proposers from offering the same subcontractor as a part of their proposals
(provided that the subcontractor does not also submit a proposal as a prime contractor).

RFP # 34915-80010 9



3.4.

3.5

3.6.

3.7.

3.3.8. AProposer must not be (and the State will not award a contract to):

a. an individual who is, or within the past six months has been, an employee or official of the
State of Tennessee;

b. acompany, corporation, or any other contracting entity in which an ownership of two percent
(2%) or more is held by an individual who is, or within the past six months has been, an
employee or official of the State of Tennessee (this will not apply either to financial interests
that have been placed into a “blind trust” arrangement pursuant to which the employee does
not have knowledge of the retention or disposition of such interests or to the ownership of
publicly traded stocks or bonds where such ownership constitutes less than 2% of the total
outstanding amount of the stocks or bonds of the issuing entity);

c. acompany, corporation, or any other contracting entity which employs an individual who is, or
within the past six months has been, an employee or official of the State of Tennessee in a
position that would allow the direct or indirect use or disclosure of information, which was
obtained through or in connection with his or her employment and not made available to the
general public, for the purpose of furthering the private interest or personal profit of any
person; or,

d. any individual, company, or other entity involved in assisting the State in the development,
formulation, or drafting of this RFP or its scope of services (such person or entity being
deemed by the State as having information that would afford an unfair advantage over other
Proposers).

For the purposes of applying the requirements of this RFP subsection 3.3.8., the State will deem
an individual to be an employee or official of the State of Tennessee untit such time as all
compensation for salary, termination pay, and annual leave has been paid.

Proposal Errors & Revisions

A Proposer Is liable for any and all proposal errors or omissions. A Proposer will not be allowed to alter or
revise proposal documents after the Proposal Deadline time and date detailed in the RFP Section 2,
Schedule of Events unless such is formally requested, in writing, by the State.

Proposal Withdrawal

A Proposer may withdraw a submitted proposal at any time before the Proposal Deadline time and date
detailed in the RFP Section 2, Schedule of Events by submitting a written request signed by an authorized
Proposer representative. After withdrawing a proposal, a Proposer may submit another proposal at any
time before the Proposal Deadline.

Proposal of Additional Services

if a proposal offers services in addition to those required by and described in this RFP, the State, at its
sole discretion, may add such services to the contract awarded as a result of this RFP. Notwithstanding
the foregoing, a Proposer must not propose any additional cost amount(s} or rate(s) for additional
services. Regardless of any additional services offered in a proposal, the Proposer’s Cost Proposal must
only record the proposed cost as required in this RFP and must not record any other rates, amounts, or
information.

NOTICE: if a Proposer fails to submit a Cost Proposal exactly as required, the State will deem the
proposal non-responsive and reject it.

Proposal Preparation Costs
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The State will not pay any costs associated with the preparation, submittal, or presentation of any
proposal.
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HFP8-1-09

GENERAL CONTRACTING INFORMATION & REQUIREMENTS

4.1,

4.2.

4.3.

4.4,

4.5.

4.6.

RFP Amendment

The State reserves the right to amend this RFP at any time, provided that it is amended in writing.
However, prior to any such amendment, the State will consider whether it would negatively impact the
ability of potential proposers to meet the proposal deadline and revise the RFP Schedule of Events if
deemed appropriate. If an RFP amendment is issued, the State will convey it to potential proposers who
submitted a Notice of Intent to Propose (refer to RFP Section 1.8). A proposal must respond, as required,
to the final RFP (including its attachments) as may be amended.

RFP Cancellation

The State reserves the right, at Its sole discretion, to cancel or to cancel and reissue this RFP in
accordance with applicable laws and regulations.

State Right of Rejection

4.3.1. Subject to applicable laws and regulations, the State reserves the right to reject, at its sole
discretion, any and all proposals.

4.3.2. The State may deem as non-responsive and reject any proposal that does not comply with all
terms, conditions, and performance requirements of this RFP. Notwithstanding the foregoing, the
State reserves the right to waive, at its sole discretion, a proposal's minor variances from full
compliance with this RFP. If the State waives variances in a proposal, such waiver shall not
modify the RFP requirements or excuse the Proposer from full compliance with such, and the
State may hold any resulting Contractor to strict compliance with this RFP,

Assignhment & Subcontracting

4.41. The Contractor may not subcontract, transfer, or assign any portion of the Contract awarded as a
result of this RFP without prior approval of the State. The State reserves the right to refuse
approval, at its sole discretion, of any subcontract, transfer, or assignment,

4.4.2. If a Proposer intends to use subcontractors, the proposal in response to this RFP must specifically
identify the scope and portions of the work each subcontractor will perform (refer to RFP
Attachment 6.2., Section B, General Qualifications & Experience ltem B.14.).

4.4.3. Subcontractors identified within a proposal in response to this RFP will be deemed as approved
by the State unless the State expressly disapproves one or more of the proposed subcontractors
ptior to sighing the Contract.

4.4.4. The Contractor resulting from this RFP may only substitute another subcontractor for a proposed
subcontractor at the discretion of the State and with the State’s prior, written approval.

4.45. Notwithstanding any State approval relating to subcontracts, the Contractor resulting from this
RFP will be the prime contractor and will be responsible for all work under the Contract.

Right to Refuse Personnel

The State reserves the right to refuse, at its sole discretion and notwithstanding any prior approval, any
personnel of the prime contractor or a subcontractor providing service in the performance of a contract
resulting from this RFP.. The State will document in writing the reason(s) for any rejection of personnel.

Insurance

At any time, the State may require the Contractor resulting from this RFP to provide a valid, Certificate of

RFP # 34915-80010
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4.7,

4.8.

4.9.

Insurance indicating current insurance coverage mesting minimum requirements as may be specified by
this RFP. A failure to provide said documentation will be considered a material breach and grounds for
contract termination.

Licensure

4.7.1.

4.7.2.

All persons, agencies, firms, or other entities that provide legal or financial opinions, which a
Proposer provides for consideration and evaluation by the State as a part of a proposal in
response to this RFP, shall be properly licensed to render such opinions.

Before the Contract resulting from this RFP is signed, the apparent successful Proposer (and

Proposer employees and subcontraciors, as applicable) must hold all necessary, appropriate

business and professional licenses to provide service as required. The State may reguire any
Proposer to submit evidence of proper licensure.,

Disclosure of Proposal Contents

4.8.1.

4.8.2.

4.8.3.

Each proposal and all materials submitted to the State in response to this RFP become the
property of the State of Tennessee. Selection or rejection of a proposal does not affect this right.
By submitting a proposal, a Proposer acknowledges and accepts that the full proposal contents
and associated documents will become open to public inspection in accordance with the laws of
the State of Tennessee.

The State will hold all proposal information, including both technical and cost information, in
confidence during the evaluation process. Notwithstanding the foregoing, a list of actual
Proposers submitting timely proposals may be available to the public, upon request, after
technical proposals are opened.

Upon completion of proposal evaluations, indicated by public release of an Evaluation Notice, the
proposals and associated materials will be open for review by the public in accordance with
Tennessee Code Annotated, Section 10-7-504(a)(7).

Contract Approval and Contract Payments

4.9.1.

4.9.2.

This RFP and its contractor selection processes do not obligate the State and do not create rights,
interests, or claims of entitlement in either the Proposer with the apparent best-evaluated proposal
or any other Proposer. State obligations pursuant to a contract award shall commence only after
the contract is signed by the State agency head and the Contractor and after the Contract is
approved by all other state officials as required by applicable laws and regulations.

No payment will be obligated or made until the relevant Contract is approved as required by
applicable statutes and rules of the State of Tennessee:

4.9.2.1. The State shall not be liable for payment of any type associated with the Contract
resulting from this RFP (or any amendment thereof) or responsible for any work done by
the Contractor, even work done in good faith and even if the Contractor is orally directed
to proceed with the delivery of services, if it occurs before the Contract start date or after
the Contract end date.

4.9.2.2. All payments relating to this procurement will be made in accordance with the Payment
Terms and Conditions of the Contract resulting from this RFP (refer to RFP Attachment
6.6., Pro Forma Contract, Section C).

4.9.2.3. |f any provision of the Contract provides direct funding or reimbursement for the
competitive purchase of services or items to be delivered to the State as a component of
contract performance or otherwise provides for the reimbursement of specified, actual
costs, the State will employ all reasonable means and will require all such documentation
that it deems necessary to ensure that such purchases were competitive and costs were
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reasonable, necessary, and actual. The Contractor shall provide reasonable assistance
and access related to such review. Further, the State shall not remit, as funding or
reimbursement pursuant to such provisions, any amount(s) which it determines did not
result from a reasonably compstitive purchase or do not represent reasonable,
necessary, and actual costs.

4,10. Contractor Performance

The Contractor resulting from this RFP will be responsible for the completion of all service set out in this
RFP (including attachments) as may be amended. All service is subject to inspection and evaluation by
the State. The State will employ all reasonable means to ensure that service is progressing and being
performed in compliance with the Contract, and the Contractor must cooperate with such efforts.

4.11. Contract Amendment

During the course of a Contract pursuant to this RFP, the State may request the Contractor to petform
additional work within the general scope of the Contract and this RFP, but beyond the specified scope of
service, and for which the Contractor may be compensated. |n such instances, the State will provide the
Contractor a written description of the additional work. The Contractor must respond to the State with a
time schedule for accomplishing the additional work and a price for the additional work based on the rates
included in the Contractor's proposal to this RFP. |f the State and the Contractor reach an agreement
regarding the work and associated compensation, such agreement must be effected by means of a
Contract Amendment. Further, any such amendment requiring additional work must be signed by both
the State agency head and the Contractor and must be approved by other state officials as required by
applicable statutes and rules of the State of Tennessee. The Contractor must not commence additional
work until the State has issued a written Contract Amendment with all required approvals.

4.12. Severability
If any provision of this RFP is declared by a court to be illegal or in conflict with any law, said decision will
not affect the validity of the remaining RFP terms and provisions, and the rights and obligations of the

State and Proposers will be construed and enforced as if the RFP did not contain the particular provision
held to be invalid.
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5.1.

PROPOSAL EVALUATION & CONTRACT AWARD
Evaluation Categories & Maximum Points

The State will consider qualifications, experience, technical approach, and cost in the evaluation of
proposals and award points in each of the categories detailed below (up to the maximum evaluation points
indicated) to each apparently responsive proposal.

EVALUATION CATEGORY MAXIMUM POINTS POSSIBLE
General Qualifications & Experience 20
(refer to RFP Attachment 6.2, Section B)
Technical Qualifications, Experience & Approach 30
(refer to RFP Attachment 6.2., Section C)
Cost Proposal 30
(refer to RFP Attachment 6.3.)

5.2.

Evaluation Process

The proposal evaluation process is designed to award the contract resulting from this RFP not necessarily
to the Proposer offering the lowest cost, but rather to the responsive and responsible Proposer offering
the best combination of attributes based upon the evaluation criteria. (“Responsive Proposer” is defined
as a Proposer that has submitted a proposal that conforms in all material respects to the RFP.
“Responsible Proposer” is defined as a Proposer that has the capacity in all respects to perform fully the
contract requirements, and the integrity and reliability which will assure good faith performance.)

5.2.1. Technical Proposal Evaluation. The RFP Coordinator and the Proposal Evaluation Team
(consisting of three or more State employees} will use the RFP Attachment 6.2., Technical
Proposal & Evaluation Guide to manage the Technical Proposal Evaluation and maintain
evaluation records,

5.2.1.1. The State reserves the right, at its sole discretion, to request Proposer clarification of a
Technical Proposal or to conduct clarification discussions with any or all Proposers. Any
such clarification or discussion will be limited to specific sections of the proposal identified
by the State. The subject Proposer must put any resulting clarification in writing as may
be required and in accordance with any deadline imposed by the State.

5.2.1.2. The RFP Coordinator will review each Technical Proposal to determine compliance with
RFP Attachment 6.2., Technical Proposal & Evaluation Guide, Section A— Mandatory
Requirements. If the RFP Coordinator determines that a proposal may have failed to
meet one or more of the mandatory requirements, the Proposal Evaluation Team will
review the proposal and document the team’s determination of whether:

a. the proposal adequately meets requirements for further evaluation;
b. the State will request clarifications or corrections; or,
¢. the State will determine the proposal non-responsive to the RFP and reject it.

5.2.1.3. Proposal Evaluation Team members will independently evaluate each Technical Proposal
(that appears responsive to the RFP) against the evaluation criteria in this RFP, rather
than against other proposals and will score each in accordance with the RFP Attachment

6.2., Technical Proposal & Evaluation Guide, Section B and Section C.

5.2.1.4. For each proposal evaluated, the RFP Coordinator will calculate the average of the
Proposal Evaluation Team member scores for RFP Attachment 6.2., Technical Proposal

RFP # 34915-80010
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5.3.

5.2.2.

5.2.3.

& Evaluation Guide, Section B and for Section C, and record each average as the
proposal score for the respective Technical Proposal section.

5.2.1.5. Before Cost Proposals are opened, the Proposal Evaluation Team will review the
Technical Proposal Evaluation record and any other available information pertinent to
whether or not each Proposer is responsive and responsible. If the Proposal Evaluation
Team identifies any Proposer that appears not to meet the responsive and responsibie
thresholds such that the team would not recommend the Proposer for Cost Proposal
Evaluation and potential contract award, the team members will fully document the
determination.

Cost Proposal Evaluation. The RFP Coordinator will open for evaluation the Cost Proposal of
each apparently responsive and responsible Proposer that the Proposal Evaluation Team has
effectively recommended for potential contract award and will calculate and record each Cost
Proposal score in accordance with the RFP Attachment 6.3., Cost Proposal & Scoring Guide.

Total Proposal Score. The RFP Coordinator will calculate the sum of the Technical Proposal
section scores and the Cost Proposal score and record the resulting number as the total score for
the subject Proposal (refer to RFP Attachment 6.5., Proposal Score Summary Matrix).

Contract Award Process

5.3.1

5.3.2.

5.3.3.

5.3.4.

5.3.5.

5.3.6.

5.3.7.

The RFP Coordinator will submit the Proposal Evaluation Team determinations and proposal
scores to the head of the procuring agency for consideration along with any other relevant
information that might be available and pertinent to contract award.

The procuring agency head will determine the apparent best-evaluated proposal. (To effect a
contract award to a Proposer other than the one receiving the highest evaluation process score,
the head of the procuring agency must provide written justification and obtain the written approval
of the Commissioner of Finance and Administration and the Comptroller of the Treasury.)

The State reserves the right to make an award without further discussion of any proposal.

The State will issue an Evaluation Notice identifying the apparent best-evaluated proposal and
make the RFP files available for public inspection at the time and date specified in the RFP
Section 2, Schedule of Events.

NOTICE: The Evaluation Notice shall not create rights, interests, or claims of entitlement
in either the Proposer with apparent best-evaluated proposal or any other Proposer.

The Proposer identified as offering the apparent best-evaluated proposal must sign a contract
drawn by the State pursuant to this RFP. The contract shall be substantially the same as the RFP
Attachment 6.6., Pro Forma Contract. The Proposer must sign said contract no later than the
Contract Signature by Contractor Deadline detailed in the RFP Section 2, Schedule of Events. If
the Proposer fails to provide the signed contract by the deadline, the State may determine that the
Proposer is non-responsive to this RFP and reject the proposal.

Notwithstanding the foregoing, the State may, at its sole discretion, entertain limited negotiation
prior to contract signing and, as a result, revise the pro forma contract terms and conditions or
performance requirements in the State’s best interests, PROVIDED THAT such revision of terms
and conditions or performance requirements shall NOT materially affect the basis of proposal
evaluations or negatively impact the competitive nature of the RFP and contractor selection
process.

If the State determines that a proposal is non-responsive and rejects it after opening Cost

Proposals, the RFP Coordinator will re-calculate scores for each remaining responsive Cost
Proposal to determine (or re-determine) the apparent best-evaluated proposal.
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RFP ATTACHMENT 6.1.

RFP # 34915-80010 PROPOSAL STATEMENT OF CERTIFICATIONS AND ASSURANCES

The Proposer must sign and complete the Proposal Statement of Certifications and Assurances below as required, and it
must be included in the Technical Proposal (as required by RFP Attachment 6.2., Technical Proposal & Evaluation Guide,
Section A, ltem A.1.).

The Proﬁoser does, hereby, expressly affirm, declare, confirm, certify, and assure ALL of the following:

1.
2.

The Proposer will comply with all of the provisions and requirements of the RFP,

The Proposer will provide all services as defined in the Scope of Services of the RFP Attachment 6.6., Pro Forma
Contract for the total contract period.

The Proposer accepts and agress to all terms and conditions set out in the RFP Attachment 6.6., Pro Forma Contract.

The Proposer acknowledges and agrees that a contract resulting from the RFP shall incorporate, by reference, all
proposal responses as a part of the contract.

The Proposer will comply with:

{(a} the laws of the State of Tennesses;

(b) Title VI of the federal Civil Rights Act of 1964;

(¢} Title IX of the federal Education Amendments Act of 1972;

{d) the Equal Employment Opportunity Act and the regulations issued there under by the federal government; and,
(e) the Americans with Disabllities Act of 1990 and the regulations issued there under by the federal government.

To the knowledge of the undersigned, the information detailed within the proposal submitted in response to the RFP is
accurate.

The proposal submitted in response to the RFP was independently prepared, without collusion, under penalty of
perjury.

No amount shall be paid directly or indirectly to an employee or official of the State of Tennessee as wages,
compeénsation, or gifts in exchange for acting as an officer, agent, employee, subcontractor, or consultant to the
Preposer in connection with the RFP or any resulting contract. ‘

Both the Technical Proposal and the Cost Proposal submitted in response to the RFP shall rernain valid for at least 120
days subsequent to the date of the Cost Proposal opening and thereafter in accordance with any contract pursuant to
the RFP.

By signing this Proposal Statement of Certifications and Assurances, below, the signatory also certifies legal
authority to bind the proposing entity to the provisions of this RFP and any contract awarded pursuant to it. If the
signatory is not the Proposer (if an individual) or the Proposer’'s company President or Chief Executive Officer, this
document must attach evidence showing the individual’s authority to bind the proposing entity.

DO NOT SIGN THIS DOCUMENT IF YOU ARE NOT LEGALLY AUTHORIZED TO BIND THE PROPOSING ENTITY

SIGNATURE:

PRINTED NAME & TITLE:

DATE:

PROPOSER LEGAL ENTITY NAME;

PROPOSER FEDERAL EMPLOYER IDENTIFICATION NUMBER (or SSN):

RFP # 34915-80010
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RFP ATTACHMENT 6.2. — Section A

TECHNICAL PROPOSAL & EVALUATION GUIDE

SECTION A: MANDATORY REQUIREMENTS. The Proposer must address all items detailed below and provide, in
sequence, the information and documentation as required (referenced with the associated item references). The Proposer
must also detail the proposal page number for each item in the appropriate space below.

The RFP Coordinator will review the proposal to determine if the Mandatory Requirement ltems are addressed as required
and mark each with pass or fail. For each item that is not addressed as required, the Proposal Evaluation Team must review
the proposal and attach a written determination. In addition to the Mandatory Requirement Items, the RFP Coordinator will
review each proposal for compliance with all RFP requirements.

PROPOSER LEGAL ENTITY NAME:

Proposat
Page #
(Proposer
completes)

ltem
Ref.

Section A— Mandatory Requirement ltems

Pass/Fail

The Proposal must be delivered to the State no later than the Proposal
Deadline specified in the RFP Section 2, Schedule of Events.

The Technical Proposal and the Cost Proposal documentation must be
packaged separately as required (refer to RFP Section 3.2, et. seq.).

The Technical Proposal must NOT contain cost or pricing information of any
type.

The Technical Proposal must NOT contain any restrictions of the rights of
the State or other qualification of the proposal.

A Proposer must NOT submit alternate proposals.

A Proposer must NOT submit multiple proposals in different forms (as a

prime and a sub-centractor).

Al

Provide the Proposal Statement of Certifications and Assurances (RFP
Attachment 6.1.) completed and signed by an individual empowsred to bind
the Proposer to the provisions of this RFP and any resulting contract. The
document must be signed without exception or qualification.

A2,

Provide a statement, based upon reasonable inguiry, of whether the
Proposer or any individual who shall perform work under the contract has a
possible conflict of interest (e.g., employment by the State of Tennessee)
and, if so, the nature of that conflict.

NOTE: Any questions of conflict of interest shall be solely within the
discretion of the State, and the State reserves the right to cancel any award.

A.3.

Provide a current bank reference indicating that the Proposer's business
relationship with the financial institution is in positive standing. Such
reference must be written in the form of a standard business letter, signed,
and dated within the past three (3) months.

AA.

Provide two current positive credit references from vendors with which the
Proposer has dene business wiitten in the form of standard business lstters,
signed, and dated within the past three (3) months.

A5,

Provide EITHER:

(a) an official document or letter from an accredited credit bureau, verified
and dated within the last three (3} months and indicating a positive
credit rating for the Proposer (NOTE: A credit bureau report number
without the full report is insufficient and will not be considered
responsive.); OR

(b) a Dun & Bradstreet short-form report, verified and dated within the last

RFP # 34915-80010
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PROPOSER LLEGAL ENTITY NAME:

Proposal
Page #
{Proposer
completes})

item
Ref.

Section A— Mandatory Requirement Items

Pass/Fail

three {3) months and indicating a positive credit rating for the Proposer.

Siate Use — RFP Coordinator Signature, Printed Name & Date:
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RFP ATTACHMENT 6.2. — SECTION B

TECHNICAL PROPOSAL & EVALUATION GUIDE

SECTION B: GENERAL QUALIFICATIONS & EXPERIENCE. The Proposer must address all items detailed below and
provide, in sequence, the information and documentation as required (referenced with the associated item references). The
Proposer must also detail the proposal page number for each item in the appropriate space below. Proposal Evaluation
Team members will independently evaluate and assign one score for all responses to Section B— General Qualifications &
Experience ltems.

PROPOSER LEGAL ENTITY NAME:

Proposal
Page #
{(Proposer
completes)

Item
Ref.

Section B— General Qualifications & Experience Items

B.1.

Detail the name, e-mail address, mailing address, telephone number, and facsimile number of the
person the State should contact regarding the proposal.

B.2.

Describe the Proposer's form of business {/.e., individual, sole praprietor, corporation, non-profit
corporation, partnership, limited lability company) and business location (physical location or
domicils).

B.3.

Detail the number of years the Proposer has been in business.

B.4.

Briefly describe how long the Proposer has been performing the services required by this RFP.

B.5.

Describe the Proposer’s number of employees, client base, and location of offices,

Provide a statement of whether there have been any mergers, acquisitions, or sales of the Proposer
within the last ten years. If so, include an explanation providing relevant details.

B.7.

Provide a statement of whether the Proposer or, to the Proposer's knowledge, any of the Proposer's
employees, agents, independent contractors, or subcontractors, proposed to provide work on a
contract pursuant to this RFP, have been convicted of, pled guilty to, or pled nolo contendere to any
felony. If so, include an explanation providing relevant details.

B.8.

Provide a statement of whether, in the last ten years, the Proposer has filed (or had filed against it)
any bankruptcy or insolvency proceeding, whether voluntary or involuntary, or undergone the
appointment of a receiver, trustee, or assignee for the benefit of creditors. If so, include an
explanation providing relevant details.

B.9.

Provide a statement of whether there is any material, pending litigation against the Proposer that the
Proposer should reasonably believe could adverssly affect its ability to meet contract requirements
pursuant to this RFP or is likely to have a material adverse effect on the Proposer’s financial
condition. If such exists, list each separately, explain the relevant details, and attach the opinion of
counsel addressing whether and to what extent it would impalr the Proposet's performance in a
contract pursuant to this RFP.

NOTE: All persons, agencies, firms, or other entities that provide legal opinions regarding the
Proposer must be properly licensed to render such opinions. The State may require the Proposer to
submit proof of such licensure detailing the state of licensure and licensure number for each person
or entity that renders such opinions.

B.10.

Provide a statement of whether there are any pending or in progress Securities Exchange
Commission investigations involving the Proposer. If such exists, list each separately, exptain the
relevant details, and attach the opinion of counsel addressing whether and to what extent it will impair
the Proposer's performance in a contract pursuant to this RFP.

NOTE: All persons, agencies, firms, or other entities that provide legal opinions regarding the
Proposer must be properly licensed to render such opinions. The State may require the Proposer to
submit proof of such licensure detailing the state of licensure and licensure number for each person

-| or entity that renders such opinions.

RFP # 34915-80010
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RFP ATTACHMENT 6.2. — SECTION B (continued)

PROPOSER LEGAL ENTITY NAME:

Proposal
Page #
(Proposer
completes)

ltem
Ref.

Section B— General Qualifications & Experience Items

B.11,

Provide a brief, descriptive statement detailing evidence of the Proposer's ability to deliver the
services sought under this RFP (e.g., prior expsrience, training, certifications, resources, program and
quality management systems, efc.).

B.12.

Provide a narrative description of the proposed project team, its members, and organizational
structure along with an organizaticnal chart identifying the key people who will be assigned to
accomplish the work required by this RFP, illustrating the lines of authority, and designating the
individual responsible for the completion of each service component and deliverable of the RFP.

B.13.

Provide a personne! roster listing the names of key people who the Proposer will assign to perform
duties or services required by this RFP along with the estimated number of hours that each individual
will devote to that performance. Follow the personnel roster with a resume for each of the people
listed: The resumes must detail the individual’s title, education, current position with the Proposer,
and employment history.

B.14.

Provide a statement of whether the Proposer intends to use subcontractors to accomplish the work
required by this RFP, and if so, detail:

(a) the names of the subcontractors along with the contact person, mailing address, telephone
number, and e-mail address for each;

(b) a description of the scope and portions of the work each subcontractor will perform; and

{c) a statement specifying that each proposed subcontractor has expressly assented to being
proposed as a subcontractor in the Proposer’s response to this RFP.

B.15.

Provide documentation of the Proposer's commitment to diversity as represented by its business
strategy, business relationships, and workforce— this documentation should detail all of the following:

(a) a description of the Proposer’s existing programs and procedures designed to encourage and
foster commerce with business enterprises owned by minerities, women, persons with a disability
and small business enterprises;

(b) alisting of the Proposer's current contracts with business enterprises owned by minorities,
women, persons with a disability and small business enterprises, including the following
information:

(iy contract description and total value
(i) contractor name and ownership characteristics (i.e., ethnicity, sex, disability)
(i) contractor contact and telephone number;

(c) an estimats of the level of participation by business enterprises owned by minorities, women,
persons with a disability and small business enterprises in a contract awarded to the Proposer
pursuant to this RFP, including the following information:

(i) participation estimate (expressed as a percent of the total contract value that will be
dedicated to business with subcontractors and supply contractors having such ownership
characteristics — PERCENTAGES ONLY -— DO NOT INCLUDE DOLLAR AMOUNTS)

(i) descriptions of anticipated contracts

(i) names and ownership characteristics (i.e., ethnicity, sex, disability) of anticipated
subcontractors and supply contractors anticipated; and

(d) the percent of the Proposer’s total current employees by ethnicity, sex, and disability.

NOTE: Proposers that demonstrate a commitment to diversity will advance State efforts to expand
opportunity to do business with the State as contractors and sub-contractors. Proposal evaluations
will recognize the positive qualifications and experience of a Proposer that doss business with
enterprises owned by minorities, women, persons with a disability and small business enterprises and
that offers a diverse workforce to mest service needs,
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RFP ATTACHMENT 6.2. — SECTION B (continued)

PROPOSER LEGAL ENTITY NAME:

Proposal
Page # Item . . ,
(Proposer Ref, Section B— General Qualifications & Experience Iltems
completes)
B.16. | Provide a statement of whether or not the Proposer has any current contracts with the State of

Tennessee or has completed any contracts with the State of Tennessee within the previous 5-year
period. If so, provide the following information for all of the current and completed contracts:

(a) the name, title, telephone number and e-mail address of the State contact knowledgeable about
the contract; .

(b) the procuring State agency name;

{c) abrief description of the contract's scope of services;
(d} the contract term; and

{e) t'he contract number.

NOTES:

= Current or prior contracts with the State are not a prerequisite and are not required for the
maximum evaluation score, and the existence of such contracts with the State will not automatically
result in the addition or deduction of evaluation points,

* Each evaluator will generally consider the results of inquiries by the State regarding all contracts
noted.
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RFP ATTACHMENT 6.2. — SECTION B (continued)

PROPOSER LEGAL ENTITY NAME:

Proposal
Page #
{Proposer
completes)

ltem
Ref.

Section B— General Qualifications & Experience ltems.

B.17.

Provide customer references from individuals (who are not current or former officials or staff of the
State of Tennessee) for projects similar to the services sought under this RFP and which represent;

= two (2) of the larger accounts currently serviced by the Proposer, and
» three (3) completed projects.

All references must be provided in the form of standard reference questionnaires that have been fully
completed by the individual providing the reference as required. The standard reference
questionnalte, which must be used and completed as required, is detailed at RFP Attachment 6.4.
References that are not completed as required will be considered non-responsive and will not be
considered.

The Proposer will be gofely responsible for obtaining the fully completed reference questionnalres,
and for including them within the Proposer’s sealed Technical Proposal. In order to obtain and submit
the completed reference questionnaires, as required, follow the process dstailed below.

{a) “Customize” the standard reference questionnaire at RFP Attachment 6.4. by adding the subject
Proposet's name, and make exact duplicates for completion by references.

(b) Send the customized reference questionnaires to each individual chosen to provide a reference
along with a new standard #10 envelope.

(e) Instruct the person that will provide a reference for the Proposer to:

(i) complete the reference questionnaire (on the form provided or prepared, completed, and
printed using an exact duplicate of the document);

(i) sign and date the completed, reference questionnaire;

(i} seal the completed, signed, and dated, reference questionnaire within the envelope
‘ provided;

(iv) sign his or het name in ink across the sealed portion of the envelope; and

(v) return the sealed envelope containing the completed reference questionnaire directly to the
Proposer (the Proposer may wish to give each reference a deadline, such that the Proposer
will be able to collect all required references in time to include them within the sealed
Technical Proposal).

{d) Do NOT open the sealed references upon receipt.

(e) Enclose all sealed reference envelopes within a Iarger labeled envelope for inclusion in the
Technical Proposal as required.

NOTES:

= The State will not accept late references or references submitted by any means other than that
which is described above, and each reference questionnaire submitted must be completed as
required.

= The State will not review more than the number of required references indicated above.

= While the State will base its reference check on the contents of the sealed reference envelopes
included in the Technical Proposal package, the State reserves the right to confirm and clarify
information detailed in the completed reference guestionnaires, and may consider clarification
responses in the evaluation of references.

» The State is under no cbligation to clarify any reference information.

B.18.

Provide a copy of an example of an After Action Report prepared for ancther client developed in
accordance with the National Homeland Security Exercise and Evaluation Program.

SCORE (for all Section B—Qualifications & Experience Items above):
(maximum possible score = 40)
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RFP ATTACHMENT 6.2. — SECTION B {continued)

PROPOSER LEGAL ENTITY NAME:

Proposal
Page #
(Proposer
completes)

Item
Ref.

Section B— General Qualifications & Experience Hems

State Use — Evaluator Identification:
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RFP ATTACHMENT 6.2. — SECTIONC

TECHNICAL PROPOSAL & EVALUATION GUIDE

SECTION C: TECHNICAL QUALIFICATIONS, EXPERIENCE & APPROACH. The Proposer must address all items {below)
and provide, in sequence, the information and documentation as required (referenced with the associated item references).
The Proposer must also detail the proposal page number for each item in the appropriate space below.

A Proposal Evaluation Team, made up of three or more State employses, will independentiy evaluate and score the
proposal’s response to each item. Each evaluator will use the following whole number, raw point scale for scoring each item:

0 = little value 1 = poor’ 2 = fair 3= satlsfactory 4 = good 5 = excellent

The RFP Coordinator will multiply the item Score by the associated Evaluation Factor (indicating the relative emphasis of the
item in the overall evaluation). The resulting product will be the item’s raw, weighted score for purposes of calculating the
section score as indicated.

PROPOSER LEGAL ENTITY NAME:

Proposal Raw
Page # Item Section C— Technical Qualifications, itern | Evaluation Weighted
{Proposer Ref. Experience & Approach ltems Score Factor s:?ore
completes)
cA. Provide a narrative that illustrates the Proposer's
understanding of the State’s requirements and project 35
schedule.
c.2. Provide a narrative that illustrates how the Proposer will
complete the scape of services, accomplish required 35
objectives, and meet the State’s project schedule.
c.3. Provide a narrative that illustrates how the Proposer wil
manage the project, ensure completion of the scope of 30
services, and accomplish required objectives within the
State’s project schedule.
The RFP Coordinator will use this sum and the formula below to caloulate . .
the section score. All calculations will use and result in numbers rounded f RTot?/:/R.ag V:,?S'g hted Sbcore.
to two (2} places to the right of the decimal paint. (sum of Raw Weighted Scores above)
Total Raw Weighted Score
: - X30 = SCORE:
Maximum Possible Raw Weighted Score {maximum possible score)
{i.e., & x the sum of item weights above)

State Use — Evaluator Identification:

State Use — RFP Coordinator Signature, Printed Name & Date:
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RFP ATTACHMENT 6.3.

COST PROPOSAL & SCORING GUIDE
NOTICE: THIS COST PROPOSAL MUST BE COMPLETED EXACTLY AS REQUIRED

COST PROPOSAL SCHEDULE— The Cost Proposal, detailed below, shall indicate the proposed price for the entire scope
of service including all services defined in the Scope of Services of the RFP Attachment 6.6., Pro Forma Contract and for the
entire contract period. The Cast Proposal shall remain valid for at least 120 days subsequent to the date of the Cost Proposal
opening and thereafter in accordance with any contract resulting from this RFP, All monetary amounts shall be in U.S.
currency and limited to two {2) places to the right of the decimal point.

NOTICE: The Evaluation Factor associated with each cost item is for evaluation purposes only. The evaluation factors do
NOT and should NOT be construed as any type of volume guarantee or minimum purchase quantity. The
evaluation factors shall NOT create rights, interests, or claims of entitlement in the Proposer,

Notwithstanding the cost items herein, pursuant to the second paragraph of the pro forma contract section C.1.
{refer to RFP Attachment 6.6.), “The State is under no obligation to request work from the Contractor in any
specific dollar amounts or to request any work at all from the Contractor during any period of this Contract.”

This Cost Proposal must be signed, in the space befow, by an individual empowered to bind the proposing entity
to the provisions of this RFP and any contract awarded pursuant to it. If said individual is not the President or
Chief Executive Officer, this document must attach evidence showing the individual’s authotity to legally bind the
proposing entity.

PROPOSER SIGNATURE:

PRINTED NAME & TITLE:

DATE:

PROPOSER LEGAL ENTITY NAME:

Evaluation Evaluation Cost

Cost Item Description Proposed Cost Factor (cost x factor)

One Full-time On-Site Homeland
Security Exercise Program Coordinator
Salary, Benefits and related suppart $

costs _ / Month

36

One-Day Workshop Exercise engaging
150 participants in a single venue, _ 40
including final After Action Report within | $

60 days of date of exercise /Workshop

One-Day Regional Drill Exercise
engaging 200 participants and 200
volunteers from 2 regional districts, 6
including final After Action Report within | $

60 days of date of exercise fDrill

One-Day Tabletop Exercise engaging
250 participants, including final After 18
Action Report within 60 days of date of | $

exercise / Tabletop
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RFP ATTACHMENT 6.3. (continued)

PROPOSER LEGAL ENTITY NAME:

Evaluation Evaluation Cost
Cost item Description Proposed Cost Factor (cost x factor)
One-Day Functional Exercise engaging
250 participants, including final After 5
Action Report within 60 days of date of
exercise { Functional
One-Day Full-Scale exercise engaging
500 participants, 250 live volunteers and
500 "paper patients”, including final After 2

Action Report within 60 days of date of
exercise

/ Full-Scale Exercise

EVALUATION COST AMOUNT (sum of evaluation costs above):

The RFP Coordinator will use this sum and the formula below to calculate the Cost Proposal Score,
Numbers rounded to two (2) places to the right of the decimal point will be standard for calculations.

lowest evaluation cost amount from all proposals

X 30

evaluation cost amount being evaluated

(maximum section score)

= SCORE:

State Use — RFP Coordinator Signature, Printed Name & Date:
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RFP ATTACHMENT 6.4,

REFERENCE QUESTIONNAIRE

The standard reference questionnaire provided on the following pages of this attachment MUST be
completed by all individuals offering a reference for the Proposer.

The Proposer will be solely responsible for obtaining completed reference questionnaires as required (refer to RFP
Attachment 6.2., Technical Proposal & Evaluation Guide, Section B, Iltem B.17.), and for enclosing the sealed
reference envelopes within the Proposer’s Technical Proposal.
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RFP # 34915-80010 PROPOSAL REFERENCE QUESTIONNAIRE

REFERENCE SUBJECT: PROPOSER NAME (completed by proposer before reference is requested)

The “reference subject” specified above, intends to submit a proposal to the State of Tennessee in response to
the Request for Proposals (RFP) indicated. As a part of such proposal, the reference subject must include a
number of completed and sealed reference questionnaires (using this form).

Each individual responding to this reference questionnaire is asked to follow these instructions:

* complete this questionnaire (either using the form provided or an exact duplicate of this document);

* sign and date the completed questionnaire; :

* seal the completed, signed, and dated questionnaire in a new standard #10 envelope;

» sign in ink across the sealed portion of the envelope; and

* return the sealed envelope containing the completed questionnaire directly to the reference subiject.

(1) What is the name of the individual, company, organization, or entity responding to this reference
questionnaire?

(2) Please provide the following information about the individual completing this reference
questionnaire on behalf of the above-named individual, company, organization, or entity.

NAME:

TITLE:

TELEPHONE #

E-MAIL ADDRESS:

(3) What services does /did the reference subject provide to your company or organization?

4 What is the level of your overall satisfaction with the reference subject as a vendor of the services
described above?

Please respond by circling_ the appropriate number on the scale below.

least | | | | | most
satisfied | | | | | satisfied

RFP # 34915-80010 929
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RFP # 34915-80010 PROPOSAL REFERENCE QUESTIONNAIRE — PAGE 2

G

(6)

@

(8

(9)

(10)

If you circled 3 or less above, what could the reference subject have done to improve that rating?

If the services that the reference subject provided to your company or organization are completed,
were the services completed in compliance with the terms of the contract, on time, and within
budget? H not, please explain.

if the reference subject is still providing services to your company or organlzatioh, are these
services being provided in compliance with the terms of the contract, on time, and within budget?
If not, please explain.

How satisfied are you with the reference subject’s abllity to perform based on your expectations

. and according to the contractual arrangements?

In what areas of service delivery does /did the reference subject excel?

In what areas of service delivery does /did the reference subject fall short?

What is the level of your satisfaction with the reference subject’s project management structures,
processes, and personnel?

Please respond by circling the appropriate number on the scale below.,

1 2 3 4 5

least | ] I | I most
satisfied | | | | | satisfied

What, if any, comments do you have regarding the score selected above?

RFP # 34915-80010 PROPOSAL REFERENCE QUESTIONNAIRE — PAGE 3

RFP # 34915-80010 3()
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(11)  Considering the staff assigned by the reference subject to deliver the services described in
response to question 3 above, how satisfied are you with the technical abilities, professionalism,
and interpersonal skills of the individuals assigned?

Please respond by circling the appropriate number on the scale below.

1 2 3 4 5

least | | | | [ most
satisfied | | | | | satisfied

What, if any, comments do you have regarding the score selected above?

(12)  Would you contract again with the reference subject for the same or similar services?

Please respond by circling the appropriate number on the scale below.

1 2 3 4 5

least | | | | [ most
satisfied | ] | | | satisfled

What, if any, comments do you have regarding the score selected above?

REFERENCE SIGNATURE:

{by the individual completing this
request for reference information)

(must be the same as the signature across the envelope seal)

DATE:

RFP # 34915-80010 31
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RFP ATTACHMENT 6.5.

PROPOSAL SCORE SUMMARY MATRIX

PROPOSER NAME

PROPOSER NAME

PROPOSER NAME

GENERAL QUALIFICATIONS
& EXPERIENCE
(maximum: 40)

EVALUATOR NAME

EVALUATOR NAME

REPEAT A8 NECESSARY

AVERAGE:

AVERAGE:

AVERAGE:

TECHNICAL
QUALIFICATIONS,

EXPERIENCE & APPROACH
{maximum: 30)

EVALUATOR NAME

EVALUATOR NAME

REPEAT AS NECESSARY

AVERAGE:

AVERAGE:

AVERAGE:

COST PROPOSAL
(maximum: 30)

SCORE:

SCORE:

SCORE:

TOTAL PROPOSAL
EVALUATION SCORE:
{maximum: 100)

RFP Coordinator Signature, Printed Name & Date:

RFP # 34915-80010 32
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RFP ATTACHMENT 6.6.

RFP # 34915-80010 PRO FORMA CONTRACT

The pro forma contract detailed in following pages of this exhibit contains some “blanks”
(signified by descriptions in capital letters) that will be completed with appropriate information in
the final contract resulting from the RFP.

CONTRACT
BETWEEN THE STATE OF TENNESSEE,
OFFICE OF HOMELAND SECURITY
DEPARTMENT OF SAFETY
AND
CONTRACTOR NAME

This Contract, by and between the State of Tennessee, Office of Homeland Security, Department of
Safety, hereinafter referred to as the “State” and CONTRACTOR LEGAL ENTITY NAME, hereinafter
referred to as the “Contractor,” is for the provision of a Comprehensive Homeland Security Exercise
Program, as further defined in the "SCOPE OF SERVICES." '

The Contractor is A/AN INDIVIDUAL, FOR-PROFIT CORPORATION, NON-PROFIT CORPORATION,
SPECIAL PURPOSE CORPORATION OR ASSOCIATION, PARTNERSHIP, JOINT VENTURE, OR
LIMITED LIABILITY COMPANY.,

Contractor Federal Employer Identification or Social Security Number: 1D NUMBER

Contractor Place of Incorporation or Organization: LOCATION

A. SCOPE OF SERVICES:

A1, The Contractor shall provide all service and deliverables as required, described, and detailed by
this Scope of Services and shall meet all service and delivery timelines specified in the Scope of
Services section or elsewhere in this Contract.

A.2. Mission. The Contractor shall provide the State with, and assist in the implementation of, a
Comprehensive Homeland Security Exercise and Evaluation Program (HSEEP), in accordance
with the current federal guidelines and the requirements expressed herein.

A3.  Core Planning Group. The Contractor shall include the following officials in planning activities,
actual exercises and exercise evaluations:

Tennessee Office of Homeland Security Exercise Coordinator

Tennessee Department of Health State Exercise Coordinator

Tennessee Emergency Management Agency (TEMA) State Exercise Coordinator

Program Director for Hospital Bioterrorism Preparedness

Tennessee Department of Health Public Health Emergency Preparedness Director

PooTw

A4.  Collaborating Participant Groups. The Contractor shall invite collaboration with and participation of
all functional area organizations and professionals identified by the Core Planning Group. The
Contractor shall seek to engage collaborating groups and/or their representatives in all aspects of
planning, coordination, execution and evaluation of exercises in accordance with appropriate
plans. Collaborating groups shall include but not be limited to:

a. Law Enforcement
b. First Responders
c. Hospitals



AL

A.8.

A7

AB.

A9,

A10.
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d. Public Health — Health Officers, Emergency Response Coordinators, Regional Hospital
Coordinators, Communicable, Environmental and Disease (CEDS) Directors, Laboratory
Referral Network, State Laboratory Services

Regional Medical Communication Centers, Regional Referral Trauma Centers

Regional Pediatric Centers, Emergency Medical Services (EMS), Regional EMS Consultants
Emergency Management Agencies, Metropolitan Medical Response Systems Personnel
Office of Homeland Security, Department of Agriculture

Other State Agencies and Health care organizations.

—Te e

Facilitation of Professional Cettifications. The Contractor shall have thorough knowledge of all
mandatory certification and accreditation requirements applicable to partlcmatmg disciplines in
order to facilitate the certification of these disciplines in conjunction with the exercise program and
minimize redundant training activity, Participating disciplines shall include, but not be limited to,
Emergency Services, Hazardous Materials (HAZMAT), Public Health, Hospitals, Law Enforcement
and Hometand Security.

Participation of Hospitals. The Contractor shall consult with the Tennessee Department of Health
to identify hospitals that may participate in appropriate exercises. Selected hospitals should be
invited to participate in the planning and notified of the date and time of the exercise(s) at least
thirty (30) days prior to the exercise to maximize their ability to benefit from participation. The
Contractor shall have a thorough knowledge of the current Joint Commission Emergency
Management and related Standards for hospital emergency preparedness exercises and work
with the selected areas and hospitals in the region to structure the exercise within the context of
the scenario so the selected hospital can meet The Joint Commission exercise standards. The
Contractor shall work closely with the hospitals to ensure a broad understanding of Joint
Commission exercise requirements. If applicable, the Contractor shall provide a statement from
Joint Commission for participating hospitals that the relevant exercise meets the Joint
Commission exercise requirements. The Contractor shall provide documentation and level of

- information needed by hospitals to present to Joint Commission to receive credit for relevant

exercise(s).

Intensity and Validity of Exercises. The Contractor shall use the most current and accurate
information available to plan exercises that are threat-based with an inteltigence build-up prior to
the exercise to set the stage. The exercises will be of sufficient intensity to impact state and local
operations in a manner similar to what would be expected during an actual incident with sufficient
casualties to stress regional emergency, hospital, public health, and medical response systems
and leaders. Exercises shall include casualties presenting to hospitals and public health
departments as appropriate to the scenario.

Standards. Each of these exercises will be conducted in accordance with the National Homeland
Security Exercise and Evaluation Program. The Contractor shall provide Subject Matter Experts
(SME) to facilitate and act as consultants at the exercise events. For Chemical, Biological,
Radiological, Nuclear and Explosive Events (CBRNE) exercises, the Contractor shall follow
Homeland Security Exercise and Evaluation Program (HSEEP) guidance when acquiring
personnel to act as facilitators and controllers.

Strategic Linkages. The Contractor shall facilitate linkage among disciplines and jurisdictions,
when feasible, in planning exercises to minimize unnecessary redundancies to any agencies, and
maximize their ability to participate to the fullest possible extent. The Contractor shall look for
opportunities to partner with Federal exercises. Notwithstanding collaborative benefits, any
partnership exercise must fuifill the requirements of the contract.

Event Venues and Food. The Contractor shall secure the use of ali exercise venues and provide
food and non-alcoholic beverages for all participants at ail planning meetings as well as exercise
venues. Meals shall be provided by the contractor at no additional charge to the state.
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Exercise Personnel. The Contractor shall provide all volunteers, controllers, volunteer controllers,
facilitators, evaluators and any exercise related materials required to accomplish exercises. If
participants are acting as evaluators, the Contractor shall be responsible for providing evaluation
materials and training. The Contractor shall provide all volunteers associated with each exsrcise
including simulated patient volunteers (paper patients). The Contractor shall provide a Volunteer
Coordinator for logistical and safety issues related to volunteers. The ratio for Volunteer
Coordinators to volunteers is 1:50. The Contractor shall provide volunteers with cue cards and
training to mimic the disease symptoms/reactions of the worried well or fax these symptoms or
reactions and facilitate moulage for volunteers, as appropriate.

After Action Fleport. The contractor shall submit a draft After Action Report (AAR) within thirty {30)
days after completion of each exercise and a final AAR within sixty (60} days after the draft has
been approved. The Contractor will prepare AAR(s) and ensure that they are submitted to the
State and the Homeland Security Districts in accordance with the National Homeland Security
Exercise and Evaluation Program.

Deadiines. The Contractor shall ensure the completion of all 68 exercises prior to October 10,
2012 and submission of required related After Action Repons by December 30, 2012,

Full-Time On-Site Liaison. The Contractor shall make available an on-site, full-time liaison
representative to the State who shall he responsible for supporting the execution of the contract.
The work Iocation will be the State Office of Homeland Security, 312 Rosa L. Parks Ave, TN
Tower, 25™ Floor, in Nashville, TN. At a minimum, this representative shall work with the State
Office of Homeland Security, Tennessee Department of Health, and Tennessee Emergency
Management Agency representatives in planning activities, actual exercises, and exercise
evaluations. Cost in relation to providing liaison should be all inclusive to the contract. Services to
support these actions include, but are not limited to:

a. Facilitation of meetings among state, federal, and local organizations to enable and plan

realistic exercises that simulate actual disaster/terrorism incidents or other public health
emergencies and involve all of the key organizations, agencies and leaders that would
realistically be involved in responding to the event, treating casuaities, protecting the
community during the aftermath of the event and apprehending terrorist(s).

b. The development of an exercise plan in accordance with the Homeland Security Exercise and
Evaluation Program (HSEEP) that supports each of the following: the U. S. Department of
Homeland Security Targeted Capabilities List, the Tennessee Depariment of Health (TDH)
Hospital Preparedness Program, and the TDH Public Health Emergency Preparedness
Program,

c. Ensure that local public safety, local emergency management, local hospitals, local health
departments, local emergency medical services, other local agencies such as health care
organizations, and local volunteer units located in the Homeland Security regions are invited
to participate in exercises in each of the Homeland Security districts.

d. Prepare Exercise Objectives. The Contractor shall work within each exercise planning team to
ensure appropriate exercise objectives are developed in accordance with the current
Department of Homeland Security Targeted Capabilities List (TCL) and National Hospital
Bioterrorism Preparedness Program Capabilittes Based Planning.

Program Events QOverview. The Contractor shall provide 68 exercises of varying focus and scope
as detafled in section A.20 and summarized in the Exercise Plan Chart (Attachment B} which
includes the following elements:

a. Type of Exercise
b. Key Topic
c. Number of Controllers
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d. Number of Participants

. Number of Live Volunteers

f.  Number of Paper Patients

g- Number of Evaluators

h. Number of Venhues

i. Number of Facilitators

j- . Location

k. Times and day of each exercise

A.16. HSEEP Project Plan. The Contractor shall prepare, deliver and maintain throughout the project a

HSEEP Project Plan. The Contractor shall deliver this Plan at the outset of the project and, at a
minimum, shall provide an updated Project Plan prior to conducting all exercises except the full-
scale described in A.20.l. The Contractor shall prepare and maintain this Work Plan in format to
be prescribed by the State and shall deliver weekly copies (in electronic and hardcopy formats) to
the State Core Planning Group. Contractor shall be allowed to substitute their own tracking tool
for this requirement providing that the work plan/project work bench meets the requirements of
the contract. This Project Plan shall include the following components:

a. Executive Ovetview and Current Project Status. This section shall provide a high-level
overview that explains the purpose and overall approach to conducting the HSEEP throughout
the State. The Contractor shall also include in this section any “red flag” issues requiring
immediate attention by the State Core Planning Group. :

‘b.  Work Plan Analysis. In this section, the Contractor shall provide a detailed assessment of the
status of the project in terms of conformity with the baseline Work Plan. If negative impacts to
Work Plan occur, the Contractor shall provide detailed plans to get the project back on
schedule and mitigate the negative impact.

Exercise Area Geographic Breakdown. The Contractor shali coordinate conduction of exercises

in various areas of the state. The contractor shall work with the State to determine which areas of

the State would be the best fit for each exercise. The Contractor shall conduct-exercises in
accordance with the Stafe Homeland Security Strategy and conduct the exercise(s) in the

Homeland Security regions as identified in the follow:

West Region Middle Region East Region
Dhion
Weakey et
b (i)
“Canad
Cr
Lavderdile P
Hadson
Tiio w
SV P e ™ Hado
A.18. Command Systems. The Contractor .shall implement realistic exercise scenarios, including

utilization and testing of command systems. The exercises shall provide for the establishment of -
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incident and unified command centers, using currently existing capabilities, to include the Hospital
Incident Command System that currently exists at participating hospitals, and the Public Health
Incident Command System.

“A19. Testing Elements. The Contractor shall facilitate inclusion of the following elements and system
tests in the appropriate scenario events listed in A.20:

a.

b.

1)

5)

6)

7)

8)

9)

Chemical, Biological, Radiological, Nuclear, Explosive (CBRNE) scenarios

Transferring of patients to hospitals in bordering states, including out-of-state hospitals
where appropriate.

Operational response of TDH as it would be tested in an actual incident and will include,
at a minimum:

Regional Hospital Coordinators, Regional TEMA Emergency Operations Centers
(EOCs), Regional Medical Communication Centers, City andfor the County EOC’s as
designated In the Hospital Bioterrorism Plans.

Simulated activation and distribution of the Strategic National Stockpile, Chempack, and
State Pharmaceutical Cache from either state or federal supplies during a functional
exercise.

Opening mass clinics to vaccinate or distribute antibiotics, antivirals or antidotes.

Testing of security, communicetions, transpoﬂation of patients, and distribution of
medications/vaccines as well as other operational aspects of the mass clinics.

Testing volunteer call-down response times and registration/check-in at mass clinics.

Testing of the call-down alerting system (Tennessee Health Alert Network aka THAN) for
Homeland Security, health department staff, and clinic volunteers.

Testing of the risk communication plan by developing press releases and simulating
media updates.

Testing of Emergency Call Numbers at the Regional Health Departments, TDH, and the
Regional Medical Communication Centers (RMCC) to include the hospital and public
health communication systems, (including, for example, telephone, fax, e-mail, HAM
Radio).

Testing of the Tennessee Public Health Medical Emergency System (TPHMES) to
include the Hospital Resource Tracking System (HRTS), Regional Medical
Communication Centers, Emergency System for the Advance Registration of Volunteer
Health Professionals, Pandemic Influenza Reporting, and other related TPHMES, such
as Patient and Volunteer Tracking.

10) Testing of hospital surge capacity and capability increases of at least 25% above the

hospital staffed bed capacity and the operation of hospital patient-related alternate care
sites.

A.20. Required Exsrcises. The Contractor shall be responsible for conducting 68 exercises as detailed

below,

unless exercise scenario content change is requested by the State according to section

A.21, Content Change Procedure.

a.

Pandemic Influenza. Two (2) Workshop and Three (3) Tabletop Exercises, purely
Pandemic Influenza primarily involving emergency medical response.  Exercise
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participants will be focal emergency medical services and state level emergency medical
officiais. Exercises will be standardized to include the following:

Workshop

Number of Participants — 150

Controllers — 1

Evaluators — 2

Facilitators — 2

Venues — 1

Days/Times — 1 day — M-F 8:00 a.m. — 4;30 p.m.
Logations — Grand Regions - West & Middle

Tabletop

Number of Participants — 250

Controllers — 2

Evaluators — 3

Facilitators — 8

Venues — 1

Days/Times — 1 day — M-F 8:00 a.m. — 4:30 p.m.
Locations — Grand Regions - East, Middle, West

b. Sheltering/Medical Needs. Three (3) Workshop and Three (3) Tabletop Exercises that are
sheltering, medical needs scenarios regarding intake of evacuees from other types of
national/regional disasters. Exercises conducted will include, but not limited to, sheltering

" planning, federal medical station activation and evacuee related issues. Exercises will be
standardized to include the following:

Workshop

Number of Participants — 150

Controllers — 1

Evaluators — 2

Facilitators — 4

Venues — 1

Days/Times — 1 day — M-F 8:00 a.m. — 4:30 p.m.
Locations— Grand Regicns — East, Middie, West

Tabletop

Number of Participants — 250

Controllers — 2

Evaluators — 3

Facilitators — 8

Venues — 1

Days/Times — 1 day — M-F 8:00 a.m. — 430pm.
Locations — Grand Regions -East, Middle, West

c. Mass VaccinationfAntiviral Distribution. Seven (7) Workshop Exercises that are mass
vaccination, antiviral distribution scenarios in relation to, but not limited to, Anthrax

exposure or pandemic influenza response. Workshops will be standardized to include the
following:

Workshop

Number of Participants — 150
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Controllers — 1

Evaluators - 2

Facilitators — 4

Venues — 1

Days/Times — 1 day — M-F 8:00 a.m. — 4:30 p.m,

Locations — Shelby County, West/Jackson, Nashville/Mid-Cumberland/South Central,
Upper Cumberland, Southeast/Hamilton Gounty, East/Knoxville, Northeast/Sullivan

Workforce Management. One (1) Workshop and One (1) Tabletop Exercise involving the
Tennessee Department of Human Resources workforce contingency template. The
Exercises will involve catastrophic workforce management by state government agencies.
Exercises will be standardized to include the following:

Workshop

Number of Participants — 150

Controllers — 1

Evaluators — 2

Facilitators — 4

Venues — 1

Days/Times — 1 day — M-F 8:00 a.m. — 4:30 p.m.
Locations — Grand Regions -Middle — Nashville

Tabletop

Number of Participants — 250

Controllers - 2

Evaluators — 3

Facilitators — 8

Venues — 1

Days/Times — 1 day — M-F 8:00 a.m. - 4:30 p.m.
Locations — Grand Regions — Middle - Nashville

Mass Fatality. Three (3) Workshop, Three (3) Tabletop Exercises and One (1) Drill
involving Mass Fatality response planning. The Exercises will include, but not be limited
to, mortuary surge capacity issues and methods to respond to and mitigate such issues.
The focus of this workshop is to identify methods through which medical examiners,
public health, hospitals and funeral services may develop collaborative relationships to
accomplish a response that must be adopted to the nature of disasters ranging from
haturally occurring events (tornados, floods, fires, earthquakes, etc) to manmade events
including delivery of weapons of mass destruction (bomb/blast, chemical, nuclear, or

biological). Exercises will be standardized to include the following: '

Workshop

Number of Participants — 150

Controllers — 1

Evaluaters — 2

Facilitators — 4

Venues — 1

Days/Times — 1 day — M-F 8:00 a.m. — 4:30 p.m.
Locations— Grand Regions — East; Middle, West

Tabletop

Number of Participants — 250
Controllers — 2
Evaluators — 3
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Facilitators — 8

Venues — 1

Days/Times — 1 day — M-F 8:00 a.m. — 4:30 p.m.
Locations — Grand Regions -East, Middle, West

Drill

Number of Participants — 200

Controllers - 1

Live Volunteers — 200

Paper Patients — 200

Evaluators — 4

Facilitators — 8

Venues — 8 ,

Volunteer Ratio — 1 person to each 50 volunteers
Days/Times — 1 day — M-F 8:00 a.m. — 4:30 p.m.
Location — To be determined

Agriculture/Food Safety. Three (3) Workshop and Three (3) Tabletop Exercises involving
Food Safety. Exercises will consist of, but not be limited to, a major food-borne outbreak
emphasizing the criticalness of existing food-borne iliness identification, emerging
ilinesses with a probable association with food and unidentified organisms. These
Exercises will incorporate participants from the Tennessee Department of Health and
Laboratory, Hospitals and the Tennessee Department of Agriculture. Exercises will be
standardized to include the following:

Workshop

Number of Participants — 150

Controllers — 1

Evaluators — 2

Facilitators — 4

Venues — 1

Days/Times — 1 day — M-F 8:00 a.m. — 4:30 p.m.
Locations— Grand Regions — East, Middle, West

Tabletop

Number of Participants - 250

Contrellers — 2

Evaluators — 3

Facilitators — 8

Venues — 1

Days/Times — 1 day — M-F 8:00 a.m. - 4:30 p.m.
Locations — Grand Regions -East, Middle, West

Disaster Animal Response Teams, Three (3) Workshop Exercises comprised of
response and planning for the Disaster Animal Response teams (DART). The Workshops
will discuss, but not be limited to, animal care, emergency services, sheltering,
specialized response technigques for rescuing animals affected by disasters and response
protocols. Likely participants are Tennessee Depart of Agriculture, county and regional
DART teams, veterinarians, and volunteers. Workshops will be standardized to include
the following:
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Workshop

Number of Participants — 150

Controllers — 1

Evaluators — 2

Facilitators — 4

Venues — 1

Days/Times — 1 day — M-F 8:00 a.m. — 4:30 p.m.
Locations — Grand Regions -~West, Middle, East

Public Works Emergency Response. Three (3) Workshop Exercises involving Public
Works Emergency Response. The Workshops will be comprised of, but not limited to,
mitigation, local response capabilities and issues related to providing critical public works
services to facilitate recovery. Entities involved would consist of public works
divisions/utilities — water, gas and electric. Workshops will be standardized to include the
following:

Workshop

Number of Participants — 150

Controllers — 1

Evaluators — 2

- Facilitators — 4

Venues — 1

Days/Times — 1 day — M-F 8:00 a.m. — 4:30 p.m.
Locations — Grand Regions —West, Middle, East

Local Response Team Coordination. Four (4) Drill Exercises involving a local response
team coordination with Homeland Security District Response Teams. The Drills will
include, but not be limited to, a multi-jurisdictional approach to CBRNE event. The
scenario will be comprised of medical mass casualty and methods to respond to and
mitigate such issues as well as the response capabilities of teams- (Haz-Mat, Rehab,
Decontamination, Air-monitoring, Crime Scene, Communications, Rescue, Bomb-Squad)
located throughout the Homeland Security Districts. The focus will be to foster
collaborative relationships between public health, hospitals and first responders and
teams across district/regional lines to accomplish a response that must be adopted to the
nature of disasters ranging from naturally occurring events (tornados, floods, fires,
earthquakes, etc) to manmade events including delivery of weapons of mass destruction
{bomb/blast, chemical, nuclear, or biological). Drills will be conducted jointly with two (2)
Homeland Security District Regions and will be standardized to include the following:

Drill

Number of Participants — 200

Contrallers — 1

Live Volunteers — 200

Paper Patients — 200

Evaluators — 4

Facllitators - 8

Venues - 8

Volunteer Ratio — 1 person to each 50 velunteers
Days/Times — 1 day — M-F 8:00 a.m. — 4:30 p.m.
Locations —

District 2 & District 4

District 5 & District 6

District 7 & District 9

District 8 & District 10
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TNCAT2011 — Earthquake Exercise Tabletop. One (1) Tabletop Exercise in coordination
with National Level Exercise — TNCAT2011. This Tabletop exercise will promulgate the
series of exercises involving, but not limited to, the New Madrid Seismic Zone. It will
further test the Tennessee Catastrophic Annex to the Tennessee Emergency Response
Plan. The exercise will encompass Tennessee’s ability to mitigate and respond to
currently established multi-state priorities such as: communications, search and rescue,
emergency medical, multi-state coordination, transportation, public information and
education, and response coordination. This exercise will play host to numerous first
responder agencies, emergency management, Homeland Security District Teams, Public
Heaith, and Hospitals. The Tabletop will be standardized to consist of the following:

Tabletop.

Number of Participants — 250

Controllers — 2

Evaluators — 3

Facilitators — 8

Venues — 1

Days/Times — 1 day — M-F 8:00 a.m. — 4:30 p.m.
Locations — Grand Region - West

TNCAT2011 — Earthquake Functional Exercise. One (1) Functional Exercise in
coordination with National Level Exercise — TNCAT2011. This Functional exercise will be
used as a building block from the Tabletop exercise to prepare an intensifying response
to a catastrophic earthquake in the New Madrid Seismic Zone. It will further test the
Tennessee Catastrophic Annex to the Tennessee Emergency Response Plan. The
exercise will encompass, but not be limited to testing Tennessee’s ability to mitigate and
respond to currently established multi-state priorities such as: communications, search
and rescue, emergency medical, multi-state coordination, transportation, public
information and education, and response coordination. This exercise will play host to
numerous first responder agencies, emergency management, Homeland Security District
Teams, Public Health, and Hospitals. The Functional will be standardized to consist of
the following: .

Functional

Number of Participants — 250

Controllers — 2

Evaluators — 3

Facilitators — 4

Venues — 1

Days/Times — 1 day — M-F 8:00 a.m. — 4:30 p.m.
Locations — Grand Region - West

TNCAT2011 ~ Earthquake Full-Scale Exercise. One (1) Full Scale Exercise in
coordination with National Level Exercise — TNCAT2011. This Full Scale will conclude
the series of exercises involving, but not limited to, the New Madrid Seismic Zone. It will
further test and enhance the Tennessee's level of preparedness to response to a large
catastrophic event. The exercise will encompass Tennessee’s ability to mitigate and
respond to currentiy established muiti-state priorities such as: communications, search
and rescue, emergency medical, muliti-state coordination, transportation, public
information and education, and response coordination. This exercise will play host to
numerous first responder agencies, emergency management, Hometand Security District
Teams, Public Health, and Hospitals. The Full Scale will be standardized to consist of the
following:

Full Scale

Number of Participants — 500

10
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Live Volunteers — 250

Paper Patients — 500

Volunteer Ratio — 1 person to each 50 volunteers
Evaluators — 4

Facilitators — 15

Venues — 15

Days/Times — 1 day - M-F 8:00 a.m. — 4:30 p.m.
Locations — Grand Region — West

Ethical Considerations. Three (3) Workshop Exercises that will involve ethical allocations
and decision-making. These workshops will be used to develop ethical guidance on
medical asset allocation as well as rationing of supplies, triage and legaiities of those
decisions. It will involve high level of participation from healthcare entities, hospitals,
ethicist.and public health. Workshops will be standardized to include the following:

Workshop

Number of Participants — 150

Controllers — 1

Evaluators — 2

Facilitators — 4

Venues - 1

Days/Times — 1 day — M- F800am - 4:30 p.m.
Locations— Grand Regions — East, Middle, West

Pediafric Mass Casualty. Three (3) Workshop Exercises that will address disaster
preparedness for the pediatric population. These Workshops will look at the unique
pediatric considerations in planning and preparlng for disasters. Waorkshops will be
standardized to include the following:

Waorkshop

Number of Participants — 150

Controllers — 1

Evaluators — 2

Facilitators — 4

Venues — 1

Days/Times — 1 day — M- F800am —4:30 p.m.
Locations — Grand Regions —West, Middle, East

Special Needs — Vulnerable Population. Three (3) Workshop and Three (3) Tabletop
Exercises that address vulnerable population issues and needs. The scenarios will
involve, but not be limited to, meaningful integration of special needs issues into
emergency planning and response. Exercises will be standardized to include the
following:

Woarkshop

Number of Particlpants — 150

Controllers — 1

Evaluators — 2

Facilitators — 4

Venues — 1 )

Days/Times — 1 day — M-F 8:00 a.m. - 4:30 p.m.
Locations— Grand Regions — East, Middle, West
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Tabletop

Number of Participants — 250

Controllers — 2

Evaluators - 3

Facilitators — 8

Venues — 1

Days/Times — 1 day — M-F 8:00 a.m. — 4:30 p.m,
Locations — Grand Regions -East, Middle, West

Government Authorized Alternate Care Sites. Three (3) Workshops involving intricate
issues with activation of government authorized alternate care sites for medical surge.
Matters to be considered would entail legal authority, request for supplies, role of
hospitals and public health. Waorkshops will be standardized to include the following:

Workshop

Number of Participants — 150

Controllers — 1

Evaluators — 2

Facilitators — 4

Venues — 1

Days/Times — 1 day — M-F 8:00 a.m. — 4:30 p.m.
Locations— Grand Regions — East, Middle, West

SNS Push Pack and Managed Inventory. One (1) Drill comprised of testing of request,
receipt, stage and storage of SNS assets at a local level. Play will not only engage public
health, but will also involve medical asset distribution to hospitals and emergency medical
personnel. Drills will be standardized to the following:

Drill

Number of Participants — 200

Controllers — 1

Live Volunteers — 200

Paper Patients — 200

Evaluators — 4

Facilitators — 8

Venues - 8

Volunteer Ratio — 1 person to each 50 volunteers
Days/Times — 1 day — M-F 8:00 a.m. — 4:30 p.m.
Location: To be determined

CBRNE. One (1) Workshop, One (1) Tabletop, and One (1) Full Scale Exercise to
include scenarios involving but not limited to Chemical, Biological, Radiological, Nuclear
and Explosive response, Participants will be local/state law enforcement, public health,
hospitals, emergency medical services, emergency management and additional first
responder entities. Exercise will be standardized to include the following:

Functional

Number of Participants — 250

Controllers — 2

Evaluators — 3

Facilitators — 8

Venues — 1

Days/Times — 1 day -~ M-F 8:00 a.m. — 4:30 p.m.
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Locations— To be determined

Tabletop

Number of Participants — 250

Controllers - 2

Evaluators — 3

Facilitators — 8

Venues — 1

Days/Times — 1 day — M-F 8:00 a.m. — 4:30 p.m.
Locations — To be determined

Fuil Scale

Number of Participants — 500

Live Volunteers — 250

Paper Patlents — 500

Volunteer Ratio — 1 person to each 50 volunteers
Evaluators — 4

Fagilitators — 15

Venues — 15

Days/Times — 1 day — M-F 8:00 a.m. — 4:30 p.m.
Locations — To be determined

s. Patient Tracking. Three (3) Workshop Exercises that will incorporate newly developed
patient tracking software and test capability to track patient through all phases of medical
care as well as potential evacuee tracking due to natural disasters. Workshops will take a
detailed ook at the unique considerations in planning and preparing to track
victims/patients in a mass casually setting. Workshops will be standardized to include the
following

Workshop

Number of Participants — 150

Controllers — 1

Evaluators — 2

Facilitators — 4

Venues - 1

Days/Times — 1 day — M-F 8:00 a.m. — 4:30 p.m.
Locations— Grand Regions — East, Middle, West

CONTRACT TERM:

Contract Term. This Contract shall be effective for the period commencing on December 14, 2009
and ending on December 30, 2012. The State shall have no obligation for services rendered by
the Contractor which are not performed within the specified period.

Term Extension. The State reserves the right to extend this Contract for an additional period or
periods of time representing increments of no more than one year and a total contract term of no
more than five (5) years, provided that such an extension of the contract term is effected prior to
the current, contract expiration date by means of an amendment to the Contract. If the extension
of the Contract necessitates additional funding beyond that which was included in the original
Contract, the increase in the State’s maximum liability will also be effected through an amendment
to the Contract, and shall be based upon payment rates provided for in the original Contract.

PAYMENT TERMS AND CONDITIONS:
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Maximum Liability. In no event shall the maximum liability of the State under this Contract exceed
WRITTEN DOLLAR AMOUNT ($NUMBER). The payment rates in Section C.3 shall constitute
the entire compensation due the Contractor for the Service and all of the Contractor's obligations
hereunder regardiess of the difficulty, materials or equipment required. The payment rates
include, but are not limited to, all applicable taxes, fees, overheads, and all other direct and
indirect costs incurred or to be incurred by the Contractor.

The Contractor is not entitled to be paid the maximum liability for any period under the Contract or
any extensions of the Contract for work not requested by the State. The maximum liability
represents available funds for payment to the Contractor and does not guarantee payment of any
such funds to the Contractor under this Contract unless the State requests work and the
Contractor performs said work. In which case, the Contractor shall be paid in accordance with the
payment rates detailed in Section C.3. The State is under no obligation to request work from the
Contractor in any specific doflar amounts or to request any work at all from the Contractor during
any period of this Contract.

Compensation Firm. The payment rates and the maximum Hability of the State under this
Contract are firm for the duration of the Contract and are not subject to escalation for any reason
unless amended.

Payment Methodology. The Contractor shall be compensated based on the payment rates herein
for units of service authorized by the State in a total amount not to exceed the Contract Maximum
Liability established in Section C.1.

a. The Contractor's compensation shall be contingent upon the satisfactory completion of
units, milestones, or increments of service defined in Section A.

b. The Contractor shall be compensated for said units, milestones, or increments of service
based upon the following payment rates:

Amount

Service Description {per compensable increment)

One Full-time On-Site Homeland Security Exercise Program $
Coordinator Salary, Benefits and related support costs / Month

One-Day Workshop Exercise engaging 150 participants in a single

venue, including final After Action Report within 60 days of date of $
exercise MWorkshop
One-Day Regional Drill Exercise engaging 200 participants and 200
volunteers from 2 regional districts, including final After Action Report $
within 60 days of date of exercise /Drili
One-Day Tabletop Exercise engaging 250 participants, including final $
After Action Report within 60 days of date of exercise / Tabletop
One-Day Functional Exercise engaging 250 participants, including final | $
After Action Report within 60 days of date of exercise ]

/ Functional

One-Day Full-Scale exercise engaging 500 participants, 250 live

volunteers and 600 "paper patients”, including final After Action Report $

within 60 days of date of exercise

/ Full Scale Exercise

C. The Contractor shall not be compensated for travel time to the primary location of service
provision. ,
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A "day" shall be defined as a minimum of eight (8) hours of service. If the Cantractor
provides fewer than eight hours of service in a standard twenty-four hour day, the
Contractor shall bill pro rata for only those portions of the day in which service was
actually delivered. The Contractor shall not bill more than the daily rate even if the
Contractor works more than eight hours in a day.

Travel Compensation. The Contractor shall not be compensated or reimbursed for travel, meals,

or lodging.

Invoice Requirements. The Contractor shall invoice the State only for completed increments of
service and for the amount stipulated in Section C.3, above, and as required below prior to any
payment.

a.

The Contractor shall submit invoices no more often than monthly, with all necessary
supporting documentation, to:

- State of Tennessee Office of Homeland Security

312 Rosa L. Parks Avenue
25" Floor TN Tower
Nashville, TN 37243

The Contractor agrees that each invoice submitted shall clearly and accurately (al!
calculations must be extended and totaled correctly) detail the following required
information.

Invoice/Reference Number (assigned by the Contractor);
invoice Date;

@
( ) Invoice Period (period to which all invoiced charges are applicable);
(4) Contract Number (assigned by the State to this Contract);
{5) Account Name: Department of Safety, Office of Homeland Security;
{6) Account/Customer Number (uniquely assigned by the Contractor to the above-

referenced Account Name);

(7} Contractor Name;

(8) Contractor Federal Employer Identification Number or Social Security Number (as
referenced in this Contract);

(9) Contractor Contact (name, phone, and/or fax for the individual to contact with
billing gquestions);

(10)  Contractor Remittance Address;

(11)  Complete ltemization of Charges, which shall detail the following:

i. Service or Milestone Description (including name fitle as applicable) of
each service invoiced;

i. Number of Completed Units, Increments, Hours, or Days as applicable,
of each service invoiced;

iii. Applicable Payment Rate {as stipulated in Section C.3.) of each service

invoiced;
iv. Amount Due by Service; and
V. Total Amount Due for the invoice period.

The Contractor understands and agrees that an invoice to the State under this Contract
shall:

(1 include only charges for service described in Contract Section A and in

accordance with payment terms and conditions set forth in Contract Section C;
2 not include any future work but will only be submitted for completed service; and
(3) not include sales tax or shipping charges.
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d. The Contractor agrees that timeframe for payment (and any discounts} begins when the
State is in receipt of each invoice meeting the minimum requirements above,

e, The Contractor shall complete and sign a "Substitute W-9 Form” provided to the
Contractor by the State. The taxpayer identification number contained in the Substitute
W-9 submitted to the State shall agree to the Federal Employer Identification Number or
Social Security Number referenced in this Contract for the Contractor. The Contractor
shall not invoice the State for services until the State has received this completed form.

Payment of Invoice. The payment of the invoice by the State shall not prejudice the State's right
to object to or question any invoice or matter in relation thereto. Such payment by the State shall
neither be construed as acceptance of any part of the work or service provided nor as an approval

~of any of the amounts invoiced therein.

Invoice Reductions. The Contracter's invoice shall be subject to reduction for amounts included in
any invoice or payment theretofore made which are determined by the State, on the basis of
audits conducted in accordance with the terms of this Contract, not to constitute proper
remuneration for compensable services. '

Deductions. The State reserves the right to deduct from amounts which are or shall become due
and payable to the Contractor under this or any Contract between the Contractor and the State of
Tennessee any amounts which are or shall become due and payable to the State of Tennessee
by the Contractor.

Automatic Deposits. The Contractor shall complete and sign an "Authorization Agreement for
Automatic Deposit (ACH Credits) Form." This form shall be provided to the Contractor by the
State. Once this form has been completed and submitted to the State by the Contractor all
payments to the Contractor, under this or any other Contract the Contractor has with the State of
Tennessee shall be made by Automated Clearing House (ACH). The Contractor shall not invoice
the State for services until the Contractor has completed this form and submitted it to the State.

STANDARD TERMS AND CONDITIONS:

Required Approvals. The State is not bound by this Contract until it is approved by the
appropriate State officials in accordance with applicable Tennessee State laws and regulations.

Modification and Amendment. This Contract may be modified only by a written amendment
executed by all parties hereto and approved by the appropriate Tennessee State officials in
accordance with applicable Tennessee State laws and regulations.

Termination for Convenience. The State may terminate this Contract without cause for any
reason. Said termination shall not be deemed a Breach of Contract by the State, The State shall
give the Contractor at least thirty (30) days written notice before the effactive termination date.
The Contractor shall be entitled to receive compensation for satisfactory, authorized service
completed as of the termination date, but in no event shall the State be liable to the Contractor for
compensation for any service which has not been rendered. Upon such termination, the
Contractor shall have no right to any actual general, special, incidental, consequential, or any
other damages whatsoever of any description or amount,

Termination for Cause. If the Contractor fails to properly perform its obligations under this
Contract in a timely or proper manner, or if the Contractor violates any terms of this Contract, the
State shall have the right to immediately terminate the Contract and withhold payments in excess
of fair compensation for completed services. Notwithstanding the above, the Contractor shall not
be relieved of liability to the State for damages sustained by virtue of any breach of this Contract
by the Contractor,

Subcontracting. The Contractor shall not assign this Contract or enter into a subcontract for any
of the services performed under this Contract without obtaining the prior written approval of the

16



D.6.

D.7.

D.8.

RFP8-1-09

State. If such subcontracts are approved by the State, they shall contain, at a minimum, sections
of this Contract below pertaining to "Conflicts of Interest," "Nondiscrimination,” and “Records” (as
identified by the section headings). Notwithstanding any use of approved subcontractors, the
Contractor shall be the prime contractor and shall be responsible for all work performed.

Conflicts of Interest. The Contractor warrants that no part of the total Contract Amount shall be
paid directly or indirectly to an employee or official of the State of Tennessee as wages,
compensation, or gifts in exchange for acting as an officer, agent, employee, subcontractor, or
consultant to the Contractor in connection with any work contemplated or performed relative to
this Contract.

Nondiscrimination. The Contractor hereby agrees, warrants, and assures that no person shall be
excluded from participation in, be denied benefits of, or be otherwise subjected to discrimination in
the performance of this Contract or in the employment practices of the Contractor on the grounds
of disability, age, race, color, religion, sex, national origin, or any other classification protected by
Federal, Tennessee State constitutional, or statutory law. The Contractor shall, upon request,
show proof of such nondiscrimination and shall post in conspicuous places, available to all
employees and applicants, notices of nondiscrimination.

Prohibition of lllegal Immigrants. The requirements of Public Acts of 2006, Chapter Number 878,
of the state of Tennessee, addressing the use of illegal immigrants in the performance of any
Contract to supply goods or services to the state of Tennessee, shall be a material provision of
this Contract, a breach of which shall be grounds for monetary and other penalties, up to and
including termination of this Contract.

a. The Contractor hereby attests, certifies, warrants, and assures that the Contractor shall
not knowingly utilize the services of an illegal immigrant in the performance of this
Contract and shall not knowingly utilize the services of any subcontractor who will utilize
the services of an illegal |mm|grant in the petformance of this Contract. The Contractor
shall reaffirm this attestation, in writing, by submitting to the State a completed and signed
copy of the document at Attachment A, hereto, semi-annually during the period of this
Ceontract. Such attestations shall be maintained by the Contractor and made available to
state officials upon request.

b. Prior to the use of any subcontractor in the performance of this Contract, and semi-
annually thereafter, during the period of this Contract, the Contractor shall obtain and
retain a current, written attestation that the subcontractor shalt not knowingly utilize the
services of an illegal immigrant to perform work relative to this Contract and shall not _
knowingly utilize the services of any subcontractor who will utilize the services of an illegal
immigrant to perform work relative to this Contract. Attestations obtained from such
subcentractors shall he maintained by the Contractor and made available to state officials
upen request.

c. The Contractor shall maintain records for all personnel used in the performance of this
Contract. Said records shall be subject to review and random inspection at any
reasonable time upon reasonable notice by the State.

d. The Contractor understands and agrees that failure to comply with this section will be
subject to the sanctions of Public Chapter 878 of 2006 for acts or omissions occurring
after its effective date. This law requires the Commissioner of Finance and Administration
to prohibit a contractor from contracting with, or submitting an offer, proposal, or bid to
contract with the State of Tennessee to supply goods or services for a period of one year
after a contractor is discovered to have knowingly used the services of illegal immigrants
during the performance of this Contract.

e. For purposes of this Contract, "illegal immigrant" shall be defined as any person who is

not either a United States citizen, a Lawful Permanent Resident, or a person whose
physical presence in the United States is authorized or allowed by the federal Department
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of Homeland Security and who, under federal immigration laws and/or regulations, is
authorized to be employed in the U.S. or is otherwise authorized to provide services under
the Contract.

Records. The Contractor shall maintain documentation for all charges under this Contract. The
books, records, and documents of the Contractor, insofar as they relate to work performed or
money received under this Contract, shall be maintained for a period of three (3) full years from
the date of the final payment and shall be subject to audit at any reasonable time and upon
reasonable notice by the State, the Comptrolier of the Treasury, or their duly appointed
representatives. The financial statements shall be prepared in accordance with generally
accepted accounting principles.

Prevailing Wage Rates. All contracts for construction, erection, or demclition or to install goods or
materials that involve the expenditure of any funds derived from the State require compliance with
the prevailing wage laws as provided in Tennessee Code Annotated, Section 12-4-401 ef seq..

Monitoring. The Contractor’s activities conducted and records maintained pursuant to this
Contract shall be subject to monitoring and evaluation by the State, the Comptroller of the
Treasury, or their duly appeinted representatives.

Progress Reports. The Contractor shall submit brief, periodic, progress reports to the State as
requested.

Strict Performance. Failure by any party to this Contract to insist in any one or more cases upon
the strict performance of any of the terms, covenants, conditions, or provisions of this Contract
shall not be construed as a waiver or relinquishment of any such term, covenant, condition, or
provision. No term or condition of this Contract shall be held to be waived, modified, or deleted
except by a written amendment signed by the parties hereto.

independent Contractor. The parties hereto, in the performance of this Contract, shall not act as
employees, partners, joint venturers, or associates of one another. It is expressly acknowledged
by the parties hereto that such parties are independent contracting entities and that nothing in this
Contract shall be construed to create an employer/femployee relationship or to allow either to
exercise control or direction over the manner or method by which the other transacts its business
affairs or provides its usual services. The employees or agents of one party shall not be deemed
or construed to be the employees or agents of the other party for any purpose whatsoever.

The Contractor, being an independent contractor and not an employee of the State, agrees to
carry adequate public liability and other appropriate forms of insurance, including adequate public
liability and other appropriate forms of insurance on the Contractor's employees, and to pay all
applicable taxes incident to this Contract.

State Liability. The State shall have no liability except as specifically provided in this Contract.

Force Majeure. The obligations of the parties to this Contract are subject to prevention by causes
beyond the parties’ control that could not be avoided by the exercise of due care including, but not
limited {o, natural disasters, riots, wars, epidemics, or any other similar cause.

State and Federal Compliance. The Contractor shall comply with all applicable State and Federal
laws and regulations in the petformance of this Contract.

Governing Law. This Contract shall be governed by and construed in accordance with the laws of
the State of Tennessee. The Contractor agrees that it will be subject to the exclusive jurisdiction
of the courts of the State of Tennessee in actions that may arise under this Contract. The
Contractor acknowledges and agrees that any rights or claims against the State of Tennessee or
its employees hereunder, and any remedies arising therefrom, shall be subject to and limited to
those rights and remedies, if any, available under Tennessee Code Annolated, Sections 9-8-101
through 9-8-407.
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Completeness. This Contract is complete and contains the entire understanding between the
parties relating to the subject matter contained herein, including all the terms and conditions of the
parties’ agreement. This Contract supersedes any and all prior understandings, representations,
negotiations, and agreements between the parties relating hereto, whether written or oral.

Severability. If any terms and conditions of this Contract are held to be invalid or unenforceable
as a matter of law, the other terms and conditions hereof shall not be affected thereby and shall
remain in full force and effect. To this end, the terms and conditions of this Contract are declared
severable.

Headings. Section headings of this Contract are for reference purposes only and shall not be
construed as part of this Contract.

SPECIAL TERMS AND CONDITIONS:

Conflicting Terms and Conditions. Should any of these special terms and conditions conflict with
any other terms and conditions of this Contract, these special terms and conditions shall control.

E2.  Communications and Contacts. All instructions, notices, consents, demands, or other
communications required or contemplated by this Contract shall be in writing and shall be made
by certified, first class mail, return receipt requested and postage prepaid, by overnight courier
setvice with an asset tracking system, or by EMAIL or facsimile transmission with recipient
confirmation. Any such communications, regardless of method of transmission, shall be
addressed to the respective party at the appropriate mailing address, facsimile number, or EMAIL
address as set forth below or to that of such other party or address, as may be hereafter specified
by written notice.

The State:

State Exercise Coordinator

State of Tennessee Office of Homeland Security
312 Rosa L. Parks Avenue

25" Floor TN Tower

Nashville, TN 37243

Telephone # (615) 741-3976

FAX # (615) 741-4134

The Contractor:

NAME & TITLE OF CONTRACTOR CONTACT PERSON
CONTRACTOR NAME

ADDRESS

EMAIL ADDRESS

Telephone # NUMBER

FAX # NUMBER

All instructions, notices, consents, demands, or other communications shall be considered
effectively given upon receipt or recipient confirmation as may be required.

Subject to Funds Availability. The Contract is subject to the appropriation and availability of State
and/or Federal funds. In the event that the funds are not appropriated or are otherwise
unavailable, the State reserves the right to terminate the Contract upon written notice to the
Contractor. Sald termination shall not be deemed a breach of Contract by the State. Upon
receipt of the written notice, the Contractor shall cease all work associdted with the Contract.
Should such an event occur, the Contractor shall be entitled to compensation for all satisfactory
and authorized services completed as of the termination date. Upon such termination, the

19



RFP8-1-09

Contractor shall have no right to recover from the State any actual, general, special, incidental,
consequential, or any other damages whatsoever of any description or amoun.

E.4. Tennessee Consolidated Retirement System. The Contractor acknowledges and understands
that, subject to statutory exceptions contained in Tennessee Code Annotated, Section 8-36-801,
el. seq., the law governing the Tennessee Consolidated Retirement System (TCRS), provides that
if a retired member of TCRS, or of any superseded system administered by TCRS, or of any local
retirement fund established pursuant to Tennessee Code Annotated, Title 8, Chapter 35, Part 3
accepts state employment, the member's retirement allowance is suspended during the period of
the employment. Accordingly and notwithstanding any provision of this Contract to the contrary,
the Contractor agrees that if it is later determined that the true nature of the working relationship
between the Contractor and the State under this Contract is that of “employee/employer” and not
that of an independent contractor, the Contractor may be required to repay to TCRS the amount
of retirement benefits the Contractor received from TCRS during the period of this Contract.

E.5.  Voluntary Buyout Program. The Contractor acknowledges and understands that, for a period of
two years beginning August 16, 2008, restrictions are imposed on former state employees who
received a State of Tennessee Voluntary Buyout Program (VBP) severance payment with regard
to contracts with state agencies that participated in the VBP.

a. The State will not contract with either a former state employee who received a VBP
severance payment or an entity in which a former state employee who received a VBP
severance payment or the spouse of such an individual holds a controlling financial
interest.

b. The State may contract with an entity with which a former state employee who received a
VBP severance payment is an employee or an independent contractor. Notwithstanding
the foregoing, the Contractor understands and agrees that there may be unique business
circumstances under which a return to work by a former state employee who received a
VBP severance payment as an employee or an independent contractor of a State
contractor would not be appropriate, and in such cases the State may refuse Contractor
personnel. Inasmuch, it shail be the responsibility of the State to review Contractor
personnel to identify any such issues.

c. With reference to either subsection a. or b. above, a contractor may submit a written
request for a waiver of the VBP restrictions regarding a former state employee and a
contract with & state agency that participated in the VBP. Any such request must be
submitted to the State in the form of the VBP Contracting Restriction Waiver Request
format available from the State and the Internet at:
www.state.tn.us/finance/rds/ocr/waiver.html. The determination on such a request shall
be at the sole discretion of the head of the state agency that is a Party to this Contract,
the Commissioner of Finance and Administration, and the Commissioner of Human

Resources.
E.6. insurance. The Contra‘ctor shall carry adequate liability and other appropriate forms of insurance.
a. The Contractor shail maintain, at minimum, the following insurance coverage:

(1) Workers' Compensation/ Employers' Liability (including all states coverage) with a
limit not less than the relevant statutory amount or one million dollars
($1,000,000) per occurrence for employers’ liability whichever is greater.

(2) Comprehensive Commercial General Liability (including personal injury &
property damage, premises/operations, independent contractor, contractual
liability and completed operations/products) with a bodily injury/property damage
combined single limit not less than one million dollars ($1,000,000) per
occurrence and two million dollars ($2,000,000) aggregate.
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3) Automobile Coverage (including owned, leased, hired, and non-owned vehicles)
with a bodily injury/property damage combined single limit not less than one
mitlion dollars {$1,000,000} per occurrence.

c. At any time State may require the Contractor to provide a valid Certificate of Insurance
detailing Coverage Description; insurance Company & Policy Number; Exceptions and
Exclusions; Policy Effective Date; Policy Expiration Date; Limit(s) of Liability; and Name
and Address of Insured. Failure to provide required evidence of insurance coverage shall
be a material breach of this Contract.

State Furnished Property. The Contractor shall be responsible for the correct use, maintenance,
and protection of all articles of nonexpendable, tangible, personal property furnished by the State
for the Contractor's temporary use under this Contract. Upon termination of this Contract, all
property furnished shall be returned to the State in good order and condition as when received,
reasonable use and wear thereof excepted. Should the property be destroyed, lost, or stolen, the
Contractor shall be responsible to the State for the residual value of the property at the time of
loss.

Prohibited Advertising. The Contractor shall not refer to this Contract or the Contractor's
relationship with the State hereunder in commercial advertising in such a manner as to state or
imply that the Contractor or the Contractor's services are endorsed. It is expressly understood
and agreed that the obligations set forth in this section shall survive the termination of this
Contract in perpstuity.

Lobbying. The Contractor certifies, to the best of its knowledge and belief, that:

a. '~ No federally appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or
employee of an agency, a Member of Congress, an officer or employee of Congress, or
an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any federal loan, the entering
into-of any cooperative agreement, and the extension, continuation, renewal, amendment,
or modification of any federal contract, grant, loan, or cooperative agreement.

b. If any funds other than federally appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with this contract, grant, loan, or cooperative agreement, the .
Contractor shall complete and submit Standard Form-LLL, **Disclosure Form to Report
Lobbying," in accordance with its instructions.

c. The Contractor shall require that the language of this certification be Included in the award
documents for all sub-awards at all tiers (including subcontracts, sub-grants, and
contracts under grants, loans, and cooperative agreements) and that all subrecipients
shall certity and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into and is a prerequisite for making or entering into this
transaction imposed by section 1352, title 31, U.S. Code.

Contractor Commitment to Diversity. The Contractor shall comply with and make reasonable
business efforts to exceed the commitment to diversity represented by the Contractor’s proposal
responding to RFP 34915-80010 and resulting in this Contract.

The Contractor shall assist the State in monitoring the Contractor's performance of this

commitment by providing, as requested, a quarterly report of participation in the performance of
this Contract by small business enterprises and businesses owned by minorities, women, and
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persons with a disability. Such reports shall be provided to the state of Tennessee Governor's
Office of Business Diversity Enterprise in form and substance as required by said office.

IN WITNESS WHEREOF,

CONTRACTOR LEGAL ENTITY NAME:

CONTRACTOR SIGNATURE DATE

PRINTED NAME AND TITLE OF CONTRACTOR SIGNATORY (abové)

TENNESSEE DEPARTMENT OF SAFETY:

DAVE MITCHELL, COMMISSIONER DATE

22



HFFE-1-08

ATTACHMENT A

ATTESTATION RE PERSONNEL USED IN CONTRACT PERFORMANCE

SUBJECT CONTRACT NUMBER:

CONTRACTOR LEGAL ENTITY NAME:

FEDERAL EMPLOYER IDENTIFICATION NUMBER:
(or Social Security Number)

The Contractor, identified above, does hereby attest, certify, warrant, and assure
that the Contractor shall not knowingly utilize the services of an illegal immigrant
in the performance of this Contract and shall not knowingly utilize the services of
any subcontractor who will utilize the services of an illegal immigrant in the
performance of this Contract.

CONTRACTOR SIGNATURE

NOTICE: This attestation MUST be signed by an individual empowered to contractually bind the Contractor. If said individual is
not the chief executive or president, this document shall attach evidence showing the individual's authority to contractually bind the
Contractor.

PRINTED NAME AND TITLE OF SIGNATORY

DATE OF ATTESTATION
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‘ATTACHMENT B
SUMMARY OF EXERCISES & REQUIREMENTS

j_me of Control-| Numhsr of | Live Vol-| Paper | Eval- : Facil- _ Number | Cross
Exerclse Key Tople lers | Particlpanta| unteers | Patients| uators | Venues| itatars Locatlon Days/Times of Days| Reference
Workshop|Pandemic Influenza 1 150 0 0 2 1 2 West 800 - 430 M - F 1 A20.a
Workshop]Pandemic influgnza 1 150 [¢] 0 2 2 Middle B:00-4:30M-F 1 A.20.a
Workshop | Sheltering/Meadical Needs 1 150 0 0 2 1 4 East 8:00-430M-F 1 A20b
Waorkshop]Sheltering/Medical Needs 1 150 0 0 2 1 4 Middle 8:00-430M-F 1 A.20.b
Workshop]Sheltering/Medical Neads 1 150 0 0 2 1 4 West 8:00-4:30M-F 1 A.20.b
Workshop|Mass Vaccination/Antiviral Distribution 1 150 0 0 2 1 ) Shelby County 8:00-4:30M-F 1 -A20.0
Waorkshop]Mass Vaccination/Antiviral Distribution 1 150 0 0 2 1 4 Jackson/West 8:00-4:30M-F 1 A.20.c
Workshop]Mass Vaccination/Antiviral Distributlon 1 150 0 0 2 1 4 Nasghviliie 8:00-4:30M-F 1 A.20.c
Workshop]Mass Vaccination/Antiviral Distribution 1 160 0 0 2 1 4 Upper Cumberand | 8:00-4:30M - F 1 A.20.c
Workshop]Mass Vacclnation/Antlviral Distribution 1 150 0 0 2 1 4 East Reglon 8:00-4:30M -F 1 A20.c
WorkshopMass Vaccination/Antiviral Distributlon 1 150 0 4] 2 1 4 Knoxville 8:00-4:30M-F 1 A20.6
Workshop|Mass Vaccination/Antiviral Distribution 1 150 0 0 2 1 4 Johnson Gity .8:00-4:30M-F 1 A20.c
Workshop|Workforce Management 1 150 0 0 2 1 4 Nashville B:00-4:30M-F 1 A.20.d
Workshop|Mass Fatality 1 150 0 0 2 1 4 East 8:00-4:30M-F 1 A.20.0
Workshop]|Mass Fatality 1 150 0 1] 2 1 4 Middle 8:00-4:30M-F 1 A.20.6
WorkshoplMass Fatality 1 150 0 0 2 1 4 West 8:00-4:30M-F 1 A.20.8
Workshop{Agriculture - Food Safety 1 160 0 0 2 1 4 East 8:00-430M-F 1 A204
WorkshoplAgriculture - Food Safety 1 150 0 0 2 1 4 Middle . 8:00-430M-F 1 A20.f
Workshop]Agricultura - Food Safety 1 150 0 0 2 1 4 Wast 8:00-4:30M-F 1 A20f
Workshop|Disaster Animal Response Team 1 150 0 "0 2 1 4 East 8:00-4:30M-F 1 A.20.9
Workshop|Disaster Animal Response Team 1 150 Q 0 2 1 4 Middla 8:00-4:30M-F 1 A20g |
Workshop'-DEaster Animal Response Team 1 150 0 0 2 1 4 __Woest 8:00-4:30M-F 1 A20.9
Workshop|Pubiic Works Emergency Response 1 150 0 0 2 1 4 East 8:00-4:30M-F 1 A20.h
Workshop]Public Works Emergency Response 1 150 0 0 2 1 4 Middle 8:00-4:30M-F 1 A20.h
Workshop]Public Works Emargency Response 1 150 0 [i] 2 1 4 West 8:00-4:30M-F 1 A.20.h
Workshop]Special NeadsVulnerable Populations 1 150 0 0 2 1 4 East 8:.00-4:30M-F 1 A20.0
Workshop}Speclal Neads/Vulnerable Populations 1 150 0 1] 2 1 4 _Middla B:00-4:30M-F 1 A.20.0
Workshop|Special Neads/Vulnerabla Populations 1 160 4] 0 2 1 4 - Wast 8:00-4:30 M - F 1 A20.0
Workshop|Ethical Considarations 1 150 o] 1] 2 1 4 East 8:00-4:30M-F 1 A.20.m
Workshop Ethical Considerations 1 150 [¢] 0 2 1 4 Middle 8:00-4:30M-F 1 A20.m
Workshop|Ethical Consldarations 1 160 4] 0 2 1 4 West 8:00-4:30M-F 1 A.20.m
Workshop|Pediatric Mass Casualty 1 150 0 0 2 1 4 East 8:00-4:30M-F 1 A.20.n
Workshop, Pediatric Mass Casualty 1 150 0 0 2 1 4 Middie 8:00-4:30M-F 1 A.20.n
WorkshopjPediatric Mass Casualty 1 150 1] 0 2 1 4 Wast B:00-4:30M-F 1 A.20.n
Workshop]Governmant Authorized Alternate Care Site 1 150 0 8] 2 1 4 ~ East 8:00-4:30M - F 1 A.20.p
Waorkshop|Government Authorized Altarnate Care Site 1 150 0 0 2 1 4 Middle 8:00-4:30M-F 1 A20.p
WorkshoplGovernment Authorized Alternate Care Site 1 150 0 0 2 1 4 West '8:00-4:30M - F 1 A.20.p
Workshop|Patlant Tracking 1 150 0 0 2 1 4 East 8:00-4:30 M -F 1 A.20.8
Workshop|Patlent Tracking 1 150 0 [¢] 2 1 4 Middle B:00-4:30M -F 1 A20.8 "
Workshop|Patient Tracking 1 150 0 0 2 1 4 West 8:00 - 4:30M-F 1 A.20.8
Tablstop |[EMS Pandemic 1 150 [i] 0 2 1 [ East 8:00-4:30M-F 1 A.20.a
Tabletop |EMS Pandsmic i 150 0 [ 2 1 [ Middle 8:00 - 4:30M-F 1 A20.a
Tabletop |EMS Pandemic 1 150 0 [1] 2 1 8 Waest 8:00 - 4:30M-F 1 A20.a
Tabletop [Sheitering/Medlcai Nesds 1 160 0 0 2 1 8 East 8:00-4:30M-F 1 A.20.b
Tabletop ISha[terIn_g!Madlcal Naads 1 150 Q 0 2 1 8 Middle 8.00-430M-F 1 A.20b
Tabletop ISheitering/Madlcal Neads 1 150 0 o] 2 1 8 Wost 8:00-430M-F 1 A.20.b
Tabletop [Workforce Managemant 1 150 [¢] 0 2 1 J:] State/Middle 8:00-4:30M-F 1 A.20.d
Tablstop [Mass Fatality 1 150 1] 0 2 1 8 East 8:00-4:30M-F 1 A.20.e
Tablstop [Mass Fatallty 1 180 0 0 2 1 8 Middie 8:00-4:30M-F 1 A.20.8
Tabletop |Mass Fatality 1 150 0 0 2 1 ] Wast 8:00-4:30M-F 1 A.20.8
Tabletop |Agriculure - Food Safety 1 150 0 0 2 1 8 East 8:00-4:30M-F 1 A.20.f
Tablstop |Agricutiure - Food Safety 1 160 0 0 2 1 8 Middle 8:00-4:30M-F 1 A20.f
Tablatop Agriculture - Food Safety 1 150 0 0 2 1 8 Wast 8:00-4:30M-F 1 A20f
Tablatop |Speclal Needs/Vulnerabla Populations 1 150 0 0 2 1 ] East §:00-430M-F 1 A20.0
Tabletop |Speclal Neads/Vulnerabls Populations 1 150 1] 0 2 1 [:] Micdle 8:00-4:30M-F 1 A.20.0
Tablatop |Speclal Needs/Vulnerable Populations 1 150 1] 0 2 1 8 Wost B:00-430M-F 1 A.20.0
Diill  |Mass Fatality 1 200 150 250 4 8 -] TBD 8:00-4:30M-F 1 _A20.e
Drill_]8NS Push Pack and Managed Inventory 1 200 150 250 4 8 8 TBD 8:00-4:30M-F 1 A.20.q
Oiill {D2-D4 Local Response Team Coardination 1 200 150 250 4 8 :] District 2/4 8:00-4:30M-F 1 A.20.0
Diill __J05-D8 Logal Response Tearn Coordination 1 200 150 260 4 8 8 District 6/6 8:00-4:30M-F 1 “A20]
Dill D7-D9 Local Response Team Coordination 1 200 150 | 250 4 ] 2] Digtrict 7/ 8:00-4:30M-F 1 A.20.
Diill  |DB-D10 Local Response Team Coordination 1 200 150 250 4 8 8 District 810 8:00-4:30M-F 1 A.20.)
Tabletop JTNCAT2011Log/SEQC/ARCC/SNS/SSING 2 250 1] 0 3 1 8 West 8:00-4:30M-F 1 A 204
Functionall TNCAT201 tLog/SEQC/RCC/SNS/SS/NG 2 250 0 0 3 1 4 West 8:00-4:30 M -F 1 ~ A20.k
| Full Scals [TNCAT2011Log/SEQC/RCC/SNS/SS/NG 2 500 250 500 4 16 15 Waest 8:00-4:30M-F 1 A20.1
Tablstop |CBRNE 2 250 0 0 3 1 ] TED 8:00-4:30M-F 1 A.20.r
Functional| CBRNE 2 260 0 0 3 1 4 JBD 8:00-4:30M-F 1 A20.r
Full Scals JCBRNE 2 500 250 500 4 15 15 TBD 8:00-4:30M-F 1 A20.r

[=r]
[=-]



